ﬁ Health Department

BOARD OF HEALTH

Date of Meeting: January 21, 2025

Time of Meeting: 6:30 p.m.

Location of Meeting: 555 North Court Street; Room 115; Rockford, IL 61103

BOH Members: Angie Goral, Dr. John Halversen, Dr. David Helland, Derrick Kunz, Jonathon Logemann, Dr.

Stephen Minore, Robert McCreath, Valerie Pobjecky, James Powers, Dr. Allen Williams,
Lori Thompson, Penelope Lechtenberg

WCHD Leadership: Dr. Sandra Martell, Cynthia Hall, Cheryl Floyd, Michael Jarvis, James Keeler, Todd Kisner,
Patrick Ngum, Todd Marshall, Katherine O’Toole, Rebecca Lyons, Tiffany Levine

WCHD Support: Stephanie Bahling, Executive Assistant (recorder)

Attorney: Lafakeria Vaughn, JD

Agenda Iltem Time Sponsor/Presenter
1. Introduction of Guests/Public Participation 5 min R. McCreath

a. Welcome new Board of Health Members
e Penelope Lechtenberg, ID
e Lori Thompson MSN, RN

2. Approval of Agenda: January 21, 2025 1 min R. McCreath

Approval of Minutes: November 19, 2024 5 min R. McCreath
4. Health Department Highlights 5 min S. Martell

a. Domain 2: Acute Gastroenteritis (AGE Outbreak); Respiratory Surveillance T. Kisner

b. Domain 4: Health Equity Zone Grant S. Martell

c. Domain 5: IPLAN Update P. Ngum

d. Domain 6: Change in Lead Levels T. Marshall
5. President’s Report 5 min R. McCreath

a. Nominating Committee 5 min Dr. Halversen
6. Committee Reports

a. Executive Committee — No meeting 5 min R. McCreath

b. Finance Committee 25 min A. Williams

1) Minimum Wage Increase
2) Grant Budget Amendment
3) Financial Statements
a) Resolution of Expenditures
i. November, 2024
ii. December, 2024
b) Statement of Fund Balance
i. November, 2024



ii. December, 2024
c) Financial Review
i. November, 2024
ii. December, 2024
d) Balance Sheet
i. November, 2024
ii. December, 2024
e) Bank Reconciliations
i. General Account November, 2024
ii. General Account December, 2024
iii. Abandoned Properties November, 2024
iv. Abandoned Properties December, 2024
v. Lead Account November, 2024
vi. Lead Account December, 2024
vii. State of lllinois E-Pay November, 2024
viii. State of lllinois E-Pay December, 2024
f) Revenue and Expenditure Reports
i. November, 2024
ii. December, 2024
g) Public Health Emergency Reserve Minimum Graph
i. November, 2024
ii. December, 2024
h) Accounts Receivable
i. November, 2024
ii. December, 2024
4) Major Expenditure Requests — Items a-f were advanced by the Finance Committee. Item g needs motion,
second & vote
a) PHS: VR - Electronic Filing Fee for November, 2024 Death Certificates
b) PHS: VR - Electronic Filing Fee for December, 2024 Death Certificates
c) PHEP: FFF Enterprises — Overage of flu vaccinations
d) EH: Tire Recycling Vendor for tire drive
e) HA: Northern lllinois Public Health Consortium 2025 Membership Dues
f)  HPW: Credible Minds — Software Platform Support
g) HA: Rockford Regional Health Council 2025 Membership Dues
5) Proposed Contracts, Agreements & Policies — Item a was advanced by the Finance Committee
a) MOU — Remedies Renewing Lives — Harm Reduction Program

Personnel Committee — No Meeting 10 min D. Kunz
1) Adoption of Winnebago County 2025 Holiday Schedule
2) Policies
a) 027-0526-2/ Introductory Period
Policy Committee — No Meeting 5 min D. Kunz
Quality Committee 10 min Dr. S. Minore

1) Meeting —January 21, 2025
2) Quality Improvement Plan Update



a) 2024 Goals and Objectives
b) 2024 Ql Initiatives Report - Storyboards
c) 2025 Goals and Objectives - Proposed
3) WCHD PHAB Reaccreditation site visit
4) WCHD SUPP FY2024 Annual Review
7. New Business/Other Matters 2 min R. McCreath
8. Correspondence and Information
a. Winnebago County Elected Officials Installation Ceremony December 2, 2024
b. Winnebago County Board 2025 Standing Committee List
c. Predictable Fee Schedule — Winnebago County Recorder’s Office
9. Additions
10. Executive Closed Session
11. Adjournment 2 min R. McCreath



