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Minutes of the BOH Quality Committee Meeting 

Tuesday, January 21, 2025 at 6:00 p.m. 

WCHD, Room 115 

 

 

Members Present: Bob McCreath (Ex-Officio), Jim Powers, Dr. Williams, Dr. Halversen 

 

Members Absent:  Dr. Minore (Chair) 

 

WCHD Staff: Dr. Sandra Martell-Public Health Administrator, Patrick Ngum Quality and Data Director; Katherine 

O’Toole, Director of Communications; Cheryl Floyd Director of Health Promotions; Todd Marshall, Director 

Environmental Health; Rebecca Lyons, Director of Emergency Preparedness; Todd Kisner, Director of Health 

Protection; Tiffany Levine, Director of Personal Health Services, James, Keeler, Director of Finance; Michael Jarvis, 

Director of Policy; Cynthia Hall, Director of Strategic Initiatives;  Stephanie Bahling, Executive Assistant (Recorder). 

 

Dr. Halversen determined that a quorum was present and called the meeting to order at 6:02. 

1. Approval of Agenda – January 21, 2025 – Dr. Halversen entertained a motion to approve the January 21, 2025 

meeting agenda which was provided by Jim Powers, seconded by Dr. Williams, all were in favor and the meeting 

agenda was approved Ayes (4), Nays (0), Absent (1). 

2. Approval of November 19, 2024 Meeting Minutes:  Dr. Halversen entertained a motion to approve the November 

19, 2024 meeting minutes which was provided by Jim Powers, seconded by Dr. Williams, all were in favor and the 

November 19, 2024 meeting minutes were approved. Ayes (4), Nays (0), Absent (1). 

3. Quality Improvement Plan Update:   Patrick provided the following updates: 

a. 2024 Goals and Objectives:  Patrick reported that the leadership & systems thinking goals and objectives 

were completed including reviewing QI plans with leadership & supervisors and incorporating QI tools with 

the projects.  He also indicated that QI initiatives were also aligned with the strategic plan for each center 

and the QI projects were all presented to the BOH as well as shared with WCHD staff at the annual all-staff 

meeting in December. 

b. 2024 QI Initiatives Report - Storyboards:  Patrick reported that in 2024 there were 14 QI projects that are in 

various stages of plan, do, study & act phase.  Patrick reported that approximately 90% of the QI projects 

identified a process flow; approximately 90% utilized at least one QI tool to identify needed changes to the 

current process; approximately 70% implemented at least one change based on the results of the QI tool.  

Patrick indicated that projects that require additional time will be carried over to 2025.  Patrick also 

reported that “workforce development” has implemented QI training to ensure all new employees receive 

QI training within 90 days of employment.  In regards to communication Patrick reported that QI meetings 

are held monthly and projects have been regularly reported to the BOH.  He indicated that projects were 

shared with WCHD staff at the annual all-staff meeting and the QI storyboards have been updated on the 

website under the quality improvement section as well.   

c. 2025 Goals and Objectives – Proposed: Patrick reported that 2025 QI goals and objectives include 

reviewing the Quality Improvement Plan with leadership & supervisors and ensuring that center level QI 

projects align with the strategic plan.  The teams will utilize at least one QI improvement tool to identify 

changes needed to improve current processes as well as implement at least one change to improve the 

current process and analyze the impact of the change to determine the ACT (adopt, adapt abandon) of the 

PSDA cycle and implement by October, 2025.  Patrick also reported that based on recommendation from 

PHAB reaccreditation, WCHD will ensure to better utilize the performance management system (CEMP) in 

documenting QI initiatives including charters, process flow and QI tools.  Patrick indicated that the goal is 

to present the 2025 Quality Improvement plan for adoption by the Quality Committee & BOH in February, 

2025.   
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4. PHAB Reaccreditation site visit:  Patrick reported that WHCD initially went through PHAB reaccreditation in 2017 

and are currently one of the first health departments going through the reaccreditation process using version 

2022.    Patrick referred to the January 30th site visit agenda which reflected that there is a governing entity session 

for the Board of Health members to participate.  Dr. Martell indicated that the site visit will be virtual in which 

Bob McCreath and Dr. Helland will participate virtually at WCHD while Dr. Williams and Dr. Minore will participate 

virtually elsewhere.  Dr. Martell indicated that a WCHD staff session will follow the BOH session which will include 

the internal steering committee. 

5. Substance Use Prevention Program FY2024 Annual Review:  Patrick reported that WCHD received the annual 

review for the substance use prevention program for 2024.  Dr. Martell indicated that WCHD needs a motion to 

file the report which was provided by Jim Powers, seconded by Dr. Williams, all were in favor and the motion was 

approved.  Ayes (4), Nays (0), Absent (1).  

6. Additions - none 

7. Adjournment – With no further business to discuss, Dr. Halversen entertained a motion to adjourn the January 

21, 2025 Quality Committee Meeting which was provided by Jim Powers, seconded by Dr. Williams, all were in 

favor and the meeting adjourned at 6:28 p.m. 


