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Winnebago County

Health Department

Minutes of the BOH Finance Committee Meeting
Wednesday, January 8, 2025 at 5:30 p.m.
Winnebago County Health Department
Room 221 555 North Court Street
Rockford, IL

Members Present: Dr. Allen Williams (Chair), Dr. Helland, Bob McCreath (Ex-Officio); James Powers; Dr.
Halversen (Vice-Chair); Angie Goral

Members Absent: Dr. Minore; Jonathan Logemann

WCHD Staff Present: Dr. Martell, Administrator, James Keeler-Finance Director, Stephanie Bahling Executive
Assistant (recorder).

Dr. Williams called the January 8, 2025 meeting to order at 5:38 pm.

1.

4.

Approval of January 8, 2025 Agenda

Dr. Williams asked for a motion to approve the January 8, 2025 Finance Committee meeting agenda which
was provided by Jim Powers, Dr. Helland seconded, all were in favor, unanimously approved, motion carried
to set the agenda. Ayes (5), Nays (0), Absent (2).

Approval of November 13, 2024 meeting minutes

Dr. Williams asked for a motion to approve the November 13, 2024 Finance Committee Meeting Minutes
which was provided by Bob McCreath, seconded by Dr. Helland, all were in favor and the November 13,
2024 meeting minutes were approved. Ayes (5), Nays (0), Absent (2).

2025 Minimum Wage Update: Jim Keeler reported that Illinois minimum wage increased to $15.00/hour
effective January 1, 2025. He indicated that WCHD’s lowest scale rate is $14.45/hour and consistent with
minimum wage compression WCHD staff will receive an increase of .55/hour to offset the minimum wage
increase. Dr. Martel indicated that this minimum wage increase completes the State of Illinois 3-year plan
to increase minimum wage. During the discussion it was confirmed that the minimum wage increase was
budgeted.

Financial Statements:
a. Bank Reconciliations
i. General Account
a) November 2024 - $1,338,746.41
b) December 2024 - $1,440, 921.28
ii. Lead Account
a) November 2024 - $315,921.92
b) December 2024 - $301,460.41
iii. Abandoned Properties
a) November 2024 - $5,000.00
b) December 2024 - $5,000.00
iv. State of lllinois E-Pay
a) November 2024 - $1,843,361.23
b) December 2024 - $1,857,275.09
b. Resolution of Expenditures — Dr. Williams reported that the November resolution of expenditures was
$921,791.75. Jim Powers made a motion to approve the expenditures which was seconded by Dr.
Helland, all were in favor and the expenditures were approved. Ayes (5), Nays (0), Absent (2). Dr.
Williams reported that the December resolution of expenditures were deferred.
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c. Statement of Fund Balance — Dr. Williams reported that the November statement of fund balance was
$9,126,383.87 and December was deferred.

d. Financial Review — Dr. Williams reported that the month ending November 2024 was the 2" month of
Winnebago County’s fiscal year and the 5" month of the state of Illinois fiscal reporting that revenue
was budgeted at $1,905,954.00, actual was $1,754,186.00 with a variance of $151,768.00. Expenses
were budgeted at $2,021,708.00, actual & encumbered were $1,816,541.00 with a variance of
$205,167.00. Dr. Williams reported that the December report was deferred.

e. Balance Sheet — Dr. Williams reflected that the balance sheet is as stated in the packet, no irregularities
were noted. The December balance sheet was deferred.

f.  Revenue and Expenditure Reports - Dr. Williams reflected that the revenues and expenditures were as
stated in the packet, December was deferred. Dr. Martell reported that WCHD received notification
that WCHD was awarded a “healthy homes” grant for $1.5 million dollars through HUD; a “health equity
zone” grant for $120K through IDPH as well as a youth suicide prevention grant. Jim Keeler reported
that he will be preparing budget amendments to reflect the grants.

g. Public Health Emergency Reservice Minimum Graph — Dr. Williams reflected that the fund balance is
below 2024 however remains above the emergency reserve minimum set by the BOH, December was
deferred.

h. Accounts Receivable — Dr. Williams indicated that November accounts receivables were included in the
packet, December was deferred. No irregularities were noted.

5. Major Expenditure Requests:

Item Vendor/Contractor Services/ltem Amount Motion/Second Approved

IDPH IDPH fee for Electronic Filing of Death s 7.620.00 D.r. Helland/ All in favor, motion carries

a. Certificates for November 2024 Jim Powers Ayes (5), Nays (0), Absent (2)
IDPH fee for Electronic Filing of Death Dr. Halversen/ All in favor, motion carries

IDPH . S 7,184.00

b. Certificates for December 2024 Dr. Helland Ayes (5), Nays (0), Absent (2)
Dr. Helland/ All in favor, motion carries

C. FFF Enterprises Overage - Flu Vaccinations S 8,080.08 | Jim Powers Ayes (5), Nays (0), Absent (2)
Dr. Helland/ All in favor, motion carries

d. |Tire Recycling Vender- TBD |Recycle tires from tire drive S 10,000.00 | Jim Powers Ayes (5), Nays (0), Absent (2)
Northern Illinois Public Jim Powers/ All in favor, motion carries

e. [Health Consortium 2025 Membership Dues S 5,000.00 | Dr. Helland Ayes (5), Nays (0), Absent (2)
Dr. Halversen/ All in favor, motion carries

f. |Credible Minds Support Platform S 30,000.00 [ Dr. Helland Ayes (5), Nays (0), Absent (2)

Item c: Dr. Martell indicated that an additional vaccination order was received which were donated to River
Bluff Nursing Home.

Item d: Dr. Martell reported that the ME will identify potential tire recycling vendors in preparation for the
tire drive that will be announced and held at a later date in the Spring.

Item f: Dr. Martell reported that WCHD received a Health Equity Zone Grant intended to assist individuals
with support for mental illness which has been difficult for individuals to access mental health services.
NACCHO (National Association of City and County Health Officials) partnered with Credible Mind and
launched Behavioral Health 360. The Behavioral Health 360 platform was included in WCHD’s Health Equity
Zone grant application and is intended to provide individuals with self-help as well as self-assessment tools
& skills.

6. Proposed Contracts, Agreements & Policies:
a. MOU: Harm Reduction Site Agreement: Dr. Williams entertained a motion to approve the MOU for
Remedies Renewing Lives to serve as a harm reduction distribution site, which was provided by Dr.
Helland, seconded by Angie Goral, all were in favor and the MOU was approved. Ayes (5), Nays (0),
Absent (2).
7. Executive Session — None
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8. Additions — None

9. Adjournment: There being no additional business, Dr. Williams entertained a motion to adjourn, which was
provided by Dr. Halversen, seconded by Dr. Helland, all were in favor and the January 8, 2025 Finance
Committee meeting adjourned at 5:58 pm.

Approved by the Board of Health

Date
Winnebago County Board of Health
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