ﬁ Winnebago County Report to the Board of Health
Health Department november and December 2024 Activities

Report to the Board of Health on November and December 2024 Activities

- Each month the Winnebago County Health Department (WCHD) Leadership Team provides this
% summary report to the Board of Health on WCHD programs and services. The report is organized
8 into the 10 Domains that follow the 10 essential public health services with health equity as the
¥ center as identified by the Public Health National Center for Innovations and the Centers for
Disease Control and Prevention.
Winnebago County Health Department Leadership Team
e Dr. Sandra Martell, RN, DNP — Public Health Administrator
- e Michael Jarvis, MPH — Director of Public Health Policy
; e Cheryl Floyd, MSEd — Director, Center for Health Promotion and Wellness
,.U,., e Cynthia Hall, MPH — Director, Strategic Initiatives
a e Todd Kisner, MPH — Director, Center for Health Protection
% e Tiffany Levine, MSN, RN - Director, Center for Personal Health Services
: e James Keeler CPA, MBA — Director, Finance
> e Patrick Ngum, MPH — Director, Data and Quality
= e Rebecca Lyons, MPH — Director, Public Health Preparedness
e Todd Marshall, BS, LEHP — Director, Center for Environmental Health Improvement
e Katherine O’Toole, MPH, CPH — Director, Communications

The 10 Essentials of Public Health Services
To protect and promote the health of all people in all communities
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A 1. Monitor Health

Assessment

Assess and monitor population health status, factors that
influence health, and community needs and assets.

Communicable Diseases & Conditions In Winnebago County

For the Centers for Disease Control and Prevention (CDC) Week 1 (ending Saturday January 4, 2025),
surveillance indicates an increase in respiratory viruses in our community. See WCHD’s weekly
Respiratory Surveillance Report for additional data located on the WCHD website at:
https://publichealth.wincoil.gov/data-and-reports/data-and-charts/

As of January 6, there are no cases of Highly Pathogenic Avian Influenza A (H5N1) virus (cattle nor
human) in Winnebago County. Since April 2024, 66 human cases of avian influenza A(H5N1) virus
infection have been reported in the United States. Of these cases, 40 were associated with exposure to
sick dairy cows and 23 were associated with exposure to avian influenza A(H5N1) virus-infected poultry.
One case was related to other animals such as backyard flocks, wild birds, or other animals. The source
of infection for two cases (one in Missouri and one in California) have not been determined.

The United States Department of Agriculture (USDA) reported 925 dairy cow herds in 16 U.S. states have
confirmed cases of avian influenza A (H5N1) virus infections in cows as the number of infected herds
continues to grow. For more information on dairy farms with H5N1 cases identified in cattle, go to:
https://www.aphis.usda.gov/livestock-poultry-disease/avian/avian-influenza/hpai-detections/livestock

Environmental Health

WCHD is waiting on results from the US Environmental Protection Agency (USEPA) regarding water
samples taken from two private wells installed adjacent to the Winnebago County Landfill. The USEPA
and the lllinois Environmental Protection Agency oversaw the construction of the double cased well that
was drilled into a deeper aquifer, called the Ironton aquifer, to eliminate the exposure of known
contamination and provide access to safe drinking water.

WCHD conducted an outreach initiative around two homes that recently had lead abatement projects
completed. In November, WCHD staff canvassed the local neighborhood around these property in one
of the high lead risk areas in Rockford to answer resident questions and encourage the uptake of actions
to prevent lead poisoning, including enrolling families into the program for lead mitigation.

WCHD is preparing for a used tire recycling drive, anticipated for spring 2025. Removal of tires from the

community helps to reduce the breeding areas for the Culex mosquito, which is the type of mosquito
that carries West Nile virus.
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2. Diagnose & Investigate
Assessment

Investigate, diagnose, and address health problems
and hazards affecting the population.

Communicable Disease

In November and December, WCHD’s Center for Health Protection provided guidance and mitigation
procedures for two long-term care facilities (LTCF) experiencing Viral Acute Gastroenteritis (AGE)
outbreaks. An outbreak is defined as two or more AGE cases occurring in a unit with initial dates of
onset within 48 hours of each other. AGE outbreak prevention can be challenging for LTCFs because
these viruses may be introduced into the facility from ill staff, visitors, or newly admitted residents.
Despite these challenges, AGE outbreaks in LTCFs call for prompt implementation of strict control
measures including, but not limited to, isolation of symptomatic residents, exclusion of affected staff,
and enhanced cleaning and disinfection.

AGE Outbreaks in Long-term Care/
Congregate Care Facilities
Winnebago County 2024-2025*
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In November and December, the CDC continued the enhanced public health entry screening to detect
air travelers entering the United States who may have Marburg symptoms or may have come in contact
with the virus that causes Marburg, a rare but severe viral hemorrhagic fever similar to Ebola, while in
Rwanda. WCHD’s Center for Health Protection through its partnership with the Illinois Department of
Public Health (IDPH) continued monitoring for individuals returning from Rwanda. No individuals were
under monitoring by WCHD for Marburg and the outbreak was declared over on December 20, 2024.
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Hrolicy 3. Communicate
Development

Communicate effectively to inform and educate people about
health, factors that influence it, and how to improve it.

WCHD leveraged November being Lung Cancer Awareness Month to share messages
about reducing lung health risks. Those messages encouraged community members to
quit smoking or avoid starting, educated about the dangers of secondhand smoke,
raised awareness about radon risks, shared information on air quality, and provided
guidance on preventing respiratory viruses.

In November and December, WCHD messaged the community encouraging
registration in the Registry for Individuals with Disabilities (RIDE) and to share their
health history with family members during the holidays. Additionally, messaging on
key public health topics such as handwashing, gun safety locks, PrEP, family planning,
and other important health issues were shared.

The WCHD continued to redesign the igrow website and refresh igrow outreach
materials.

Policy 4. Mobilize Community & Partnerships
Development
Strengthen, support, and mobilize communities and
partnerships to improve health.

Youth Leadership Council

The Youth Leadership Council (YLC) determined the date for their Professional Development Workshop
to be held Friday, March 7 at Veteran’s Memorial Hall. The YLC is working on organizing community
partner participants and special guest speakers. The YLC continued to work on National Prevention
Week activity ideas.

Maternal, Infant, and Child Health

The Maternal, Child, and Infant Health Team met in both November and December to review strategies
to address the maternal child health priorities. Strategies discussed included increasing WIC
participation and the expansion of zip codes for lead screening and testing along with the impact of
lower lead levels for follow-up. The team was given an update on the Perinatal Quality Collaborative
Initiatives for 2025. Their initiatives include equity and safe sleep for infants (ESSI), birth equity, and
promoting vaginal birth (PVB). The team also reviewed the medical alert bracelets for new mothers.

In November, the WCHD submitted a grant proposal Birth Equity Innovation Seeds Grant in partnership

with Alignment Rockford. Included in the WCHD proposal are four (4) programs under the name
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Winning Start Winnebago to improve perinatal health outcomes including 1) Universal Newborn
Support Services (UNSS) using the Family Connects International Model; 2) Doula Development
Program; 3) Addressing Mental Health Through Self-Care; and 4) Addressing Social Determinants of
Health: Housing, Transportation, and Food Insecurity. The total grant amount requested was $837,200.
Alignment Rockford will be responsible for the community engagement regarding the UNSS. This grant
will strategically align with the work of the MIECHV/igrow and its partner entities including Brightpoint,
Easterseals, RPS 205, Harlem District Parker Early Education Center, YWCA LaVoz Latina, and HeadStart
in addition to other WCHD programs including Better Birth Outcomes (BBO) and Women, Infants, and
Children Supplemental Nutrition Program (WIC). Planning for Winning Start Winnebago continued in
December with development of agreements for referrals from healthcare partners and job description
for a public health nurse.

Opioid Response

WCHD’s WINNIE Harm Reduction Program continued to provide outreach at the Winnebago County
Courthouse three half days each week. In addition to the courthouse, the program provided naloxone
training during November and December at one community partner and four community events. The
WINNE Harm Reduction Program distributed 365 Harm Reduction Kits in 2024.

The first meeting of the Opioid Fatality Review Team (OFR) was held December 9, 2024 to review the
purpose of the OFR to further reduce the rate of opioid overdose deaths. The Coroner will be selecting
the first cases for review at the February meeting. The OFR will meet on a quarterly basis to review
system opportunities and provide recommendations to the Winnebago County Opioid Response Team
(WCORT).

The WCORT met in November with an update on lllinois MAR (Medical Assisted Recovery) Now from Dr.
Nicki Gastala, Medical Director, lllinois Department of Human Services Division of Substance Use
Prevention & Recovery Provider. WCORT also met in December to review opioid surveillance data and
discuss certified community behavioral health clinics.

Trauma Informed Community

\‘.“,
. . . WINNEBAGO COUNTY - -
The Violence Reduction Workgroup met in November and TRAUMA INFORMED .

brainstormed potential solutions to address violence in their Commun lt);
community. The discussion focused on addressing root causes

identified in the October meeting, including trauma, generational poverty, and lack of mental health
resources in schools. They also emphasized the importance of sustainability and long-term solutions,
particularly in the context of community care and mutual aid, and the need for better resource
allocation and accountability in schools. Lastly, they discussed the need for better coordination of
services to support families; particularly the importance of educating both children and parents on
resilience and coping skills. The group will reconvene in January and small work groups will set goals and
objectives toward these efforts.
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Tobacco Free Communities

Tobacco Free Communities (TFC) program staff facilitated four sessions for the CATCH My Breath e-
cigarette prevention program at Rosecrance Griffin Williamson Campus. Another round of the 4-session
program will begin in January. TFC Staff connected with North West Community Center and scheduled
the CATCH My Breath e-cigarette prevention programming with two of their afterschool programs,
which will start in January. TFC staff met with other TFC grantees in the region to review program
deliverables and discuss any successes and challenges this quarter.

TFC staff discuss the Smoke Free lllinois Act and the lllinois Tobacco Quitline with the Veteran’s
Assistance Commission, providing the ITQL training to the Veteran’s Assistance Commission staff on
December 30. TFC staff participated in a roundtable discussion with other lllinois Tobacco Quitline (ITQL)
Referral Partner grantees regarding the youth curriculum and policy strengthening grant enhancement.
Two additional agencies signed up to be ITQL Referral Partners and WCHD will host a training for them
in January.

policy 5. Policies and Plans
Development

Create, champion, and implement policies, plans, and
laws that impact health.

Strategic Initiatives

The workgroups met in November and December with the following updates:

e Assessors reviewed the maternal and child health priorities to assist with data collection and
dashboard development, with a focus on reducing Black/African American infant mortality. The
Data and Quality team is researching CDC Wonder to compare 5-year trends for the report. The
Assessors have identified alternate sources of data including hospital reports, IDPH fetal and
infant mortality report, and IDPH vital statistics.

e Assurance reviewed health priority quarterly reports and continued to attend each strategic
workgroup and health priority group meetings to ensure their goals and objectives are aligned
with the strategic plan.

e Collaborators continued their work to align partners with the IPLAN priority areas.

e Organizers discussed their past presentations to ensure that they maintain a focus on and
understanding of the culturally diverse groups in the county. Prepared a brief introductory
exercise to promote employee engagement at their new table assignments at the All-Staff in
December. Additionally, the group reviewed opportunities to enhance collaboration and
communication across strategic workgroups.

e Policy Makers reviewed the Violence Reduction (VR) Workgroup’s Trauma Informed
Proclamations and suggested edits as the VR Workgroup intends to reach out to local businesses
and organizations in 2025. Policy Makers are also working to ensure all policies have health
equity and trauma-informed language. The Policy Makers discussed current policies that
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specifically address WCHD’s three health priorities: maternal and child health, mental health
and violence prevention.

e Reporters discussed the importance of effectively communicating WCHD’s three health
priorities to the public and partners, with a focus on how these priorities were identified. They
also continued to brainstorm target audiences which include the general public, community
partners, local businesses, and healthcare providers. In addition, they worked on developing key
messages related to the mental health and maternal health dashboards.

e Reaccreditation worked to develop an improved system of document management and
retrieval via CEMP.

o  Workforce Development discussed the trainings needed at the All-Staff meetings in 2025 and
worked to identify additional training needs. They also reviewed CEMP to help determine ways
to improve the format, naming conventions, and layout. Workforce Development also reviewed
the employee handbook, discussed the trainings needed at the All-Staff meetings in 2025, and
worked to identify additional training needs.

Public Health Preparedness

The Center for Public Health Emergency Preparedness (PHEP) met with Region 1 Emergency Response
Coordinators (ERCs) and Regional Health Care Coalition representative to review and complete RISC 2.0
assessment as part of PHEP 2025 deliverables.

On November 27, PHEP staff gave a presentation on public health emergency preparedness and
response to nursing students at Rasmussen College. In an event for the Northern lllinois Area on Aging
(NIAA), PHEP shared information about the MRC and the RIDE. As a follow-up discussion with partners
attending that event, PHEP met with Lifescape to discuss potential collaboration between WCHD and
Senior AmeriCorps (RSVP) Volunteers.

In December, PHEP led all WCHD staff through an interactive presentation on public health emergencies
and the incident command system (ICS). All staff successfully completed an exercise utilizing principles
of ICS.

The lllinois Department of Natural Resources (IDNR), IDPH, and the lllinois Department
of Agriculture (IDOA) are monitoring avian influenza mortality events in waterfowl
throughout lllinois. WCHD staff met with IDPH and local ERC/Public Information
Officers (PIOs), to discuss communications plans to minimize exposure to H5N1
infected waterfowl.

WCHD began issuing MRC volunteers an MRC badge for identification.

Reaccreditation Updates

The reaccreditation site visit with the Public Health Accreditation Board (PHAB) has been scheduled for
January 30. The site visit will take place virtually.
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IPLAN Updates

In November and December, the IPLAN Steering Committees focused on refining strategies through the
lens of social determinants of health (SDOH). This collaborative effort involved contributions from
WCHD staff, IPLAN Partners, and Community Health Improvement Plan (CHIP) workgroups.

The Internal Steering Committee reviewed strategies to ensure they were evidence-based, referencing
County Health Rankings, Healthy People 2030, lllinois’s State Health Improvement Plan 2028 (SHIP
2028), and the Agency for Healthcare Research and Quality (AHRQ). The team also welcomed innovative
approaches. On November 21 and December 5, the Internal and External Steering Committees held joint
sessions to conduct power mapping of strategies, integrating insights from prior meetings and CHIP
workgroup discussions.

The process emphasized a systematic assessment of strategies, considering alignment with resources,
readiness, and potential impact. Participants individually evaluated each strategy, followed by group
discussions to prioritize high-impact strategies with strong implementation support.

This process refined the strategic focus and aligned CHIP strategies with overarching health equity goals,
establishing a foundation for future implementation.

policy 6. Laws & Regulations
A Development

Utilize legal and regulatory actions designed to improve
and protect the public’s health.

Several new laws impacting public health went into effect on Jan. 1 2025, including:
e Amended 48 Ill. Reg. 12384: Any child residing in a high-risk ZIP code is to be tested
automatically at 12, 24, and 36 months, and all children six years of age and younger are

required to be assessed for lead exposure through a questionnaire administered by a
pediatrician.
o Under the updated rule, intervention will be required for any test result higher than
3.5 pg/dL. Under previous law, blood tests with lead levels exceeding 5 pg/dL required
intervention.
= |nterventions include a home inspection to determine the source of the lead
contamination.
= [flead is found, inspectors work with the homeowner to remove the sources of
lead. There will also be a visit from a public health nurse who will educate the
family on ways to protect children from the harmful effects of lead.
o Winnebago County has multiple high-risk zip codes within its jurisdiction
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e SB 3350: Expands availability and distribution of free fentanyl test strips to help people detect
the presence of the dangerous opioid before consuming substances.

e SB 2662: Prohibits advertising or promoting electronic cigarettes that are designed to fool
parents, guardians, teachers, or others into believing that the device is not a tobacco product.

e HB 4667: Imposes new inspection requirements for mobile home parks and changes the fees for
licensing mobile home parks.

e HB 5429: Requires assisted living facilities to submit plans for construction or major renovations

for approval by IDPH prior to commencing construction.

The Illinois Food Code was amended by the State in 2024 to adopt the 2022 FDA Food Code, in
conjunction with the following laws:

e lllinois Food, Drug and Cosmetic Act: 410 ILCS 620

e Sanitary Food Preparation Act: 410 ILCS 650

e Food Handling Regulation Enforcement Act: 410 ILCS 625

W(CHD is a delegate agency of the State which is required to enforce the new requirements outlined as
stated in the adoption of the 2022 FDA food Code starting January 1, 2025.

/7. Equitable Access

Assure an effective system that enables equitable access to the
individual services and care needed to be healthy.

d Assuwrance

Health Education Services

The WIC office received the results from the WIC participant survey. Thirty-five (35%) of the WIC clients
participated, which exceeds the 10% of caseload goal. The results revealed the following: clients prefer
nutrition education through wichealth.org, clients like to be texted for appointment reminders, and
clients want more information on where to find affordable personal items like clothing and diapers.

In November, the WIC program staff participated in a community event presented by the Harlem School
District for families with children birth to three. At this “Coffee Chat” parents were able to bring their
children to play in the gym while they had coffee and learn about nutrition and breastfeeding.

The Substance Use Prevention Program continued the “Too Good for Drugs” Youth Prevention
Education at RESA Middle School and Johnson Elementary School. The communication materials on
preventing Underage Drinking were utilized at Harlem Middle School and materials on Vaping
Awareness were utilized at RESA Middle School and Flinn Middle School. Surveys on the communication
materials were distributed to students at RESA and Flinn Middle School for the Anti-Vaping materials,
and to the parents of students at Harlem Middle School for the Underage Drinking materials.
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Personal Health Services

In November, the Center for Personal Health Services programs conducted the following outreach:

e Better Birth Outcomes program conducted outreach to Crusader Community Health.
e The lllinois Breast and Cervical Cancer Program and the WISEWOMAN (IBCCP/ WISEWOMAN)
Program outreached to a community church and provided 23 applications to interested women.

On December 19, the IBCCP/ WISEWOMAN Program performed outreach at a local nail salon providing
program information and applications.

o 8. Diverse & Skilled Workforce

Assurance

Build and support a diverse and skilled
public health workforce.

WCHD is currently recruiting for the following positions:
e DOPP Specialist
e Environmental Health Inspector

Looking For #MoreThanjustAjob

= Health henartment

e (Case Manager Disease Investigator
Training

At the all-staff meeting on December 1, all WCHD staff learned about the 2024 quality improvement

projects and about the incident command system. In addition, staff completed their annual Mandated
Reporter training.

In November and December, some WCHD staff had the opportunity to participate in additional various
trainings including:

e C(linical staff participated in an Updates in Contraception webinar

e Lead Program staff received their certification from Illinois Department of Public Health’s (IDPH)
to conduct Lead Assessment inspections. Staff had to meet CEU requirements and take an exam.

e WCHD hosted IDPH’s Body Art program training on November 6. WCHD staff attended as well as
local health department staff from around the region. The training ended with an on-site mock
inspection at an active local body art facility.

e Environmental Health Improvement Center staff attended the lllinois Mosquito and Vector
Control Association annual meeting virtually this year on November 21 & 22. Program updates
were provided from IDPH, the Environmental Protection Agency, and various mosquito
abatement districts. Other topics included legislative updates, natural resource management,
and changes in tick/tick-borne disease distribution.

e Environmental Health Improvement Center staff working in the Food Program completed the
required food training related to the changes to the 2022 FDA Food Code adoption.
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e During the month of December, three of WCHD’s WIC Nutritionist participated in several
webinar trainings:

o Food Allergy Review provided information about the nine major food allergens, how to
help families who have those allergies, and ways to counsel parents with new babies on
when to start giving them common allergen foods. It gave an update to start new foods
at each meal, instead of the old rule which was to wait a few days between new foods.

o Dairy Dynamics discussed navigating milk allergies and lactose intolerance for WIC
families.

o Preventing Food Allergies, Reducing Health Disparities and How WIC Providers are
Changing the Future discussed the power of early introduction of common allergenic
foods including peanut butter, to prevent food allergies.

[ 9. Improve & Innovate

Assuwwroance

Improve and innovate public health functions through ongoing
evaluation, research, and continuous quality improvement.

Quality Improvement Initiatives

WCHD presented an update on the 2024 Quality Improvement (Ql) projects at the WCHD Annual All
Staff event in December. The final project storyboards would be posted on the WCHD website in
January. Efforts to prioritize diverse perspectives within quality improvement teams in 2024 were
successful and all 2024 objectives were met. WCHD continued to advance a culture of continuous
quality improvement by reviewing the Quality Improvement Plan for 2025 and aligning initiatives with
the strategic plan.

Table 1.1 Leadership and Systems Thinking

Goal 1: Advance a culture of continuous quality improvement within Winnebago | Status

County Health Department Update 2024
Objective 1.1 | Review the Quality Improvement Plan including Quality Completed
Improvement Tools with Leadership and Supervisors by January
2024,

Objective 1.2 | Develop a quality improvement initiative aligned with the Strategic | Completed
plan for each Center by January 2024.

Objective 1.3 | Present the quality improvement initiatives to be recommended Completed
by the Quality Committee and adopted by Board of Health by
February 2024.

Objective 1.3 | Ensure diversity of perspectives within Quality Improvement Completed

Teams by including at least one member outside of the
center/program (80% target by February 2024).

Objective 1.4 | Present an overview of quality improvement initiatives at the Completed
Annual All Staff by December 2024.
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Quality Improvement Initiatives

Progress was made in improving interventions and services through the use of Ql tools including: Logic
Models and Fishbone diagrams, Process Flows with most Ql projects implementing process changes
through the PDSA cycle.

Table 1.2: Quality Improvement Initiatives

Goal 2: Improve the quality of Winnebago County Health  Status Update 2024

Department interventions and services

Objective 2.1 | Identify the process flow for each quality Approximately 90% of Ql initiatives

improvement initiative targeted for identified or drafted a process flow.
improvement by April 2024.

Objective 2.2 | Utilize at least one Quality Improvement 90% of Ql projects utilized at least one
tool to identify needed changes to current | Ql tool to identify needed changes to
processes for each quality improvement the current initiative(s).

initiative by May 2024.
Objective 2.3 | Implement at least one change to improve | Approximately 70% of Quality

the current process for each quality Improvement (Ql) initiatives
improvement initiative through the PDSA implemented at least one change to
cycle by June 2024. enhance the current initiatives.
Objective 2.4 | Analyze the impact of the change to 35% of Ql initiatives analyzed the
determine the ACT (adopt, adapt, abandon) | impact of change to determine the
of PDSA cycle and implement by August next phase of their Ql project which
2024. involves adopting, adapting or

abandoning the implemented change.

Workforce Development

WCHD enhanced workforce competency by ensuring 100% of new employees completed quality
improvement training within the first 90 days of employment. Additionally, the Workforce Development
Plan was successfully updated to improve accessibility and relevance through web-based training.

Table 1.3: Workforce Development

Goal 3: Enhance workforce competency in Quality Status Update 2024
Improvemen

Objective Required Quality Improvement trainings will | Completed

3.1 be completed by 100% of new employees

within 90 days of onboarding.

Objective Review and revise the Workforce Completed
3.2 Development Plan to ensure accessibility and

relevance to web-based training by March

2024.
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Communication

WCHD Leadership presented QI projects to the Board of Health and annual storyboards were
completed. Storyboards were scheduled to be posted online in January 2025.

Table 1.4: Communication

Goal 4: Ensure transparent communication and reporting Status Update 2024

of quality improvement efforts to stakeholders.

Objective Report monthly on quality improvement Completed
41 initiatives related to the PDSA cycle to the
Director of Data and Quality by March 2024.
Objective Present update on the quality improvement 93% QI projects were presented to
4.2 initiative to the Board of Health Quality the BOH Quality Committee by

Committee at least once during the calendar | WCHD Center Directors.
year by December 2024.

Objective Provide an annual report via Storyboard for Completed
4.3 each quality improvement initiative by

December 2024.
Objective Post storyboards for quality improvement Completed
4.4 initiatives on the Winnebago County Health

Department website by January 2025.

g 10. Organizational Infrastructure

Build and maintain a strong organizational
infrastructure for public health.

Assturonce

Governmental Organizations

In November, meetings with the Chairman of the Winnebago County Board provided updates on the
status of the air monitoring related to the Illinois Cabinet Company asbestos clean-up, changes
impacting Food Permit holders related to the adoption of the 2022 FDA Food Code by the IDPH, issues
related to the shared well water system in the Luanna Lakes subdivision in unincorporated Winnebago
County, Harm Reduction Services in Winnebago County, submission of a Health Equity Zone grant in
collaboration with R1 Regional Planning and the Rockford Park District for the Keith Creek Project.

On December 2, 2024, Dr. Martell represented WCHD at the Installation Ceremony for Winnebago
County Elected Officials including Board Chairman Joseph Chiarelli, Coroner Jennifer Muraski, and Board
of Health representative Angie Goral. Updates continued to be provided to the Chairman on the status
of the air monitoring related to the lllinois Cabinet Company clean-up, the water system at Luanna
Lakes, and WCHD’s submission of the Health Equity Zone (HEZ) grants to increase awareness and self-
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care regarding mental health. On December 26, WCHD was noticed that it had been awarded a HEZ
grant with the Communities of Concern to increase awareness and self-care for mental health focused
on zip code 61102.

Weekly meetings were established with the Winnebago County States Attorney representative to revise
the Winnebago County Ordinance (Chapter 50, Article Ill) addressing food establishments to mirror the
2022 FDA Food Code which has been adopted by the state of lllinois, Illinois Department of Public
Health. The goal is to modernize the language to ensure consistency with federal/state code, fully

incorporate any amendments, and update the fee schedule to address the increased cost associated
with the service.

In December, new Board of Health members Lori Thompson, MSN, APN, RN and Penelope Lechtenberg,
ID, were oriented to the Board of Health by the Public Health Administrator to provide an overview of
the roles and responsibilities of the Board of Health.

Informational Updates

The Mental Behavioral Health Advisory Committee convened by the Mayor and the Chairman conducted
interviews and reviews with the two (2) consultant firms selected by the Advisory Committee. The two
firms were asked to address their experience and work with integrating a Certified Community Based
Health Center (CCBHC). Rosecrance, Inc. has been certified as a CCBHC demonstration project in
Rockford. In December, Guidehouse was selected as the consultant by the Mental Behavioral Health
Advisory Committee. A meeting was held on December 18 to review the timeline and begin the required
project planning with participants identified as Task 1: Project Initiation.

The Public Health Administrator and the Center Director for Environmental Health Improvement
facilitated a community discussion with members of the Luanna Lakes neighborhood regarding the
status of their shared well and the plan to move forward with moving individual owners off the system.
A variance was needed for one property owner which was approved through an emergency Board of
Health request.

Non-Governmental Organizations

On November 5, 2024, Qualtrics met onsite with WCHD staff to review the status of projects and the
future application of the platform to address public health needs. WCHD Centers that participated in the
site visit included Data and Quality, Environmental Health Improvement, and Communications.

On November 7, 2024, the Public Health Administrator, representing local public health, attended the
inaugural meeting of the advisory committee to TASC (Treatment Alternatives for Safe Communities).
TASC provides health recovery management services for individuals with substance use and mental
health issues who are involved in the justice system. Social determinants of health around access to
housing were prioritized. Safe, affordable, supportive housing has come up in several of the work groups
convened to address substance use disorders, mental health, and developmental disabilities.

Dr. Martell participated in an interview conducted by the University of lllinois and the IDPH to consider
the impact of climate on public health decisions. Given the experience that WCHD has had related to air

Board of Health Report January 2025 - Page 14 of 29


https://library.municode.com/il/winnebago_county/codes/code_of_ordinances?nodeId=COCO_CH50HESA_ARTIIIFOES
https://guidehouse.com/

ﬁ Winnebago County Report to the Board of Health
Health Department november and December 2024 Activities

monitoring concerns including the most recent with the asbestos clean-up at lllinois Cabinet Company
and other environmental events, WCHD’s input provided an important perspective.

The Public Health Administrator attended the end-of-year quarterly advisory committee meetings as a
member for RCCA (Regional Care Coordination Agency) for Region 1, including Winnebago County,
regarding the lllinois Opioid Settlements initiative on December 3 and the lllinois Violent Deaths

Reporting System (IVDRS)/State Unintentional Drug Overdose Reporting System (SUDORS) on December
19.
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@ Data Appendix

1. Monitor Health

Communicable Disease

November December November December Calendar Calendar

Di 2024 2024 2023 2023 Year Year

iIsease 2023 2022
Anaplasma phagocytophilum (formerly
HGA) 0 0 0 0 6 1 0
Brucellosis 0 0 0 0 0 0 0
Botulism Infant 0 0 0 0 0 0 1
Campylobacteriosis 8 4 5 5 82 54 29
Candida auris, clinical 1 0 0 0 4 0 0
Candida auris, screening 0 0 0 0 0 1 0
Carbapenemase Producing Organism -
Clinical 1 0 0 0 ° > °
Carbapenem Resistant Organism 3 0 0 0 13 5 8
CE - Jamestown Canton Neuroinvasive
Disease 0 0 0 0 ! 0 °
Chlamydia 112 91 163 132 1553 1874 1832
Cryptosporidiosis 0 0 1 0 11 9 5
Cyclosporiasis 0 0 0 0 2 2 1
Dengue 0 0 0 0 0 1 0
Ehrlichia chaffeensis (formerly HME) 0 0 0 0 2 0 1
Ehrlichia muris eauclairensis infection 0 0 0 0 1 0 0
Gonorrhea 38 36 39 27 462 417 704
Haemophilus Influenzae Invasive Disease 1 1 0 3 6 8 5
Hemolytic Uremic Syndrome (HUS) Post
Diarrheal 0 0 ! 0 0 2 0
Hepatitis A 1 0 0 3 3 8 6
Hepatitis B Chronic 3 5 1 1 28 29 29
Hepatitis C Virus Acute Infection 0 0 0 0 4 3 3
Hepatitis C Virus Chronic Infection 17 10 6 6 125 100 92
Hepatitis C Virus Perinatal 0 0 0 0 0 0 1
Hepatisis Delta 0 0 0 0 0 1 0
Histoplasmosis 0 0 1 0 4 2 5
HIV 0 0 1 1 22 26 26
Influenza with ICU Hospitalization 2 4 4 10 28 18 44
Legionellosis - Legionnaires Disease 1 0 0 1 16 13 13
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Listeria Invasive Disease 0 0 0 0 1 0 1
Lyme Disease 2 1 4 1 40 44 33
Malaria 5 0 0 0 5 1 1
Meningococcal (Neisseria Meningitidis)

Invasive Disease 0 0 0 0 1 0 0
Monkeypox 0 0 0 0 0 0 5
Mumps 1 0 0 0 2 2 1
Pediatric Influenza Death 0 0 0 0 0 0 1
Pertussis 8 1 1 1 30 11 2
Rabies, Potential Human Exposure 4 7 5 1 66 70 38
Respiratory Syncytial Virus (RSV) with

ICU Hospitalization 1 4 0 0 5

Salmonellosis 7 P 3 3 50 a1 43
SARS-CoV-2 Infection (COVID-19) 0 0 1714 320 1665 8345 32372
SARS-CoV-2 Infection (COVID-19) with

ICU Hospitalization 4 8 0 0 28 0 0
Shiga toxin-producing E. coli (STEC)-

0157:H7 0 0 0 2 1 2 0
Shiga toxin-producing E. coli (STEC)-

Shiga toxin positive, non-0157 serotype 0 0 0 0 2 3 5
Shiga toxin-producing E. coli (STEC)-

Shiga toxin pos, not cultured or 0 1 4 2 11 18 12
serotyped

Shigellosis 1 0 1 2 8 9 16
Spotted Fever Rickettsioses 0 0 0 0 5 0 2
Streptococcal Disease Invasive Group A 1 1 1 0 18 25 25
Streptococcal Disease Invasive Group A

with Necrotizing Fascilitis 0 0 0 0 0 2 3
Streptococcal Toxic Shock Syndrome 0 0 0 0 0 1 2
Streptococcal Toxic Shock Syndrome

with Necrotizing Fascilitis 0 0 0 0 0 0 1
Streptococcus Pneumoniae - Non Drug

Resistant Invasive Disease (< 5 years) 0 0 0 0 0 i 0
Syphilis 4 1 13 9 97 108 99
Tuberculosis 0 0 0 2 2 4 8
Typhus Murine 0 0 0 0 0 0 0
Varicella (Chickenpox) 0 0 0 0 7 7 8
Vibriosis 0 0 0 1 4 5 1
West Nile Virus Neuroinvasive Disease 0 0 0 0 2 2 0
West Nile Virus Non-Neuroinvasive

Disease 0 0 0 0 2 0 0
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Environmental Health

Radon
November December November December Calendar Calendar
2024 2024 Last Year Last Year Year Year
(2023) (2023) To Date 2023
2024
Radon Screenings 0 0 2 0 0 0
Average (pCi/L) - 1 - -4.5 2.5
Max (pCi/L) - 1.1 - 9.1 6.2
Radon Test Kits Purchased 2 2 0 0 35 19
Average (pCi/L) - - - - 3.5 4.8
Max (pCi/L) - - - - 15.2 15.8
Phone Calls 1 0 0 2 11 11
Units Reported Mitigated 0 0 0 0 0 1

Non-Community Water Wells

November December November December Calendar Calendar Year
2024 2024 Last Year Last Year Year 2023
(2023) (2023) To Date 2024

Non-Community Water 5 9 5 10 83 73
Sampled
Nor!-f‘.ommunlty Samples 0 0 0 0 0 0
Positive

2. Diagnose and Investigate

Environmental Health

Creating a Lead Safe Rockford

0 O D A 0 D D D D D

Units Enrolled 200 72 36% 73 37%
Inspections 160 86 54% 86 54%
Mitigated Units 140 37 26% 40 29%
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Testing Lead in Water

Report to the Board of Health
Health Department november and December 2024 Activities

0 0 0
' i
Samples Taken & Analyzed 0 3 2 0 6 21
Number Exceeding IEPA Lead Level 0 0 0 0 0 0
Average Lead Content 0 3.3 0.8 0 2 1.7
Maximum Lead Content 0 8.3 0.8 0 8.3 4.1
Food Complaints
0 O D De aa a
0 0 a
0 0 0 Da 0
024
Foodborne lliness Complaints 3 14 3 3 43 42
Foodborne lliness Investigations 3 14 3 3 43 42
Non-Foodborne lliness Complaints 21 28 18 18 260 256
Housing Complaints
D D D De D O O
024 024 ea
0 0 0 Da 0
024
Housing Complaints 62 62 54 44 682 812
Nuisance Complaints 26 17 18 14 265 301
Survey Complaints 9 9 3 16 149 152
Received Complaints 102 92 77 61 1087 1275
Re-Check on Complaints 247 328 294 237 3168 3255
Wells & Septic
D D D De b 0 0
02 024 a
0 0 0 Da 0
024
Well Complaints 10 6 1 0 47 21
Septic Complaints 5 2 15 5 77 90
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Food Inspection Performance Indicator Risk Factors

November

Report to the Board of Health

Health Department november and December 2024 Activities

Total
High
Medium
Low

Violation
2 3 4 5 () 7 8 9
10 9 7 0 2 1 0 0 3 41 1 0 7 0 8
7 6 3 0 1 1 0 4 3 34 0 0 6 0 8
3 3 4 0 0 0 0 0 0 4 1 0 0 0 0
0 0 0 0 1 0 0 0 0 3 0 0 1 0 0

Violation

Total ‘ 18 0 0 2 0 5 18 28 0 1 0 0 5 0
High ‘ 17 0 0 2 0 4 18 28 0 1 0 0 4 0
Medium ‘ 1 0 0 0 0 1 0 0 0 0 0 0 0 0
Low ‘ 0 0 0 0 0 0 0 0 0 0 0 0 1 0

3. Communicate

Digital Media
TOP 3 Viewed Webpages

For November 2024

TOP 3 Viewed Webpages
For December 2024

TOP 3 Social Media Post
For November 2024

TOP 3 Social Media
Post

For December 2024

Birth & Death Certificates — | Birth& Death Certificates — | WIC Breastfeeding: Nov. 4 — Thank You-board
#1 993 Views 876 Views 478 Views, 486 Impressions members
1.1k views
Get A Permit or License — Get a Permit or License- 988 Post Nov. 3 - Registry for Individuals
#2 373 Views 301 Views 384 Views, 400 Impressions | with Disabilities (RIDE) —
555 views
Schedule A Clinic Enroll in Support Services RIDE post Nov. 21 — Safe, Healthy, Happy
43 Appointment — for Parenting Families or 356 Views, 361 Impressions New Years —
264 Views Pregnant Women 441 views
(ARABIC) — 307 Views

O O D or De
Public Health Concerns 25 31
Request for Involvement 3 4
Submit Question To WCHD 51 42
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4. Mobilize Community & Partnerships

Youth Prevention Education (YPE)

Report to the Board of Health
Health Department november and December 2024 Activities

November December Calendar Year Calendar
2024 2024 To Date 2024 Year
2023
School RESA RESA/Johnson | RESA/Flinn/Johnson RESA
Students 150 150/60 =210 | 320/140/188 = 648 156
Curriculum(s) Too Good for Drugs Ve EEClifer Too Good for Drugs Ve EEClifer
Drugs Drugs

Youth Leadership Council

November December Calendar Year Calendar Year
2024 2024 To Date 2024 2023
Youth Served 23 23 49 25
Schools Represented 10 10 10 6

5. Policies and Plans

MRC Volunteers

New MRC Volunteers
November 2024

New MRC Volunteers
Devember 2024

Total New MRC Volunteers for July 1, 2024-

December 31, 2024
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6. Laws & Regulations

EH Code Enforcement

Health Department

Report to the Board of Health
November and December 2024 Activities

0
024
Foods 216 180 340 216 5220 5041
Wells 14 4 11 5 110 90
Septic 3 3 6 13 66 114
Loan inspection 13 13 13 8 162 168

Administr  Administr In-House In- Calendar Calendar Administr  Calendar
ative ative Hearing House Year Year ative Year
Hearing Hearing November Hearing 2024 2024 In Hearings 2023 In
Novembe December 2024 Decem  Administrati House Calendar House
r2024 2024 ber ve Hearings Hearings Year Hearings
2024 2023
Housing 0 0 19 36 121 260 158 250
Foods 0 0 0 1 0 14 0 15
Wells/Septic 1 0 0 0 1 1 4 0

[llinois Tobacco Free Communities: Smoke Free lllinois Act Compliance Checks

Random

Targeted

Targeted

December

Calendar

Number of new compliance
checks

Checks

38

Checks

November
Totals

41

14

Random
Checks

Checks

Totals

17

Year

444

Number of rechecks
(businesses may be rechecked
more than once)

19

21

225

Number of businesses found
to comply during new checks

10

12

210

Number of businesses in
compliance during rechecks

N/A

10

178

Number of violations
observed during compliance
checks (businesses may have
more than one violation)

36

37

12

297
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Health Department

Report to the Board of Health
November and December 2024 Activities

e

Round 1
Benchmark Dec 2024
Checks Completed 158 64
Sales to Youth 0 3
Communities 5 3
Involved
7. Equitable Access
Dental
0 D De D 0 D De D » s
024 024
0 0 0 Date 0
024
Kits Sent 28 15 10 9 420 143
Families Recruited 18 10 13 13 230 158
Faml.lles Who Access a Dental 0 1 5 5 56 13
Provider or Home

igrow

November
2024

December

2024

November
Last Year
(2023)

December
Last Year
(2023)

Calendar
Year
To Date 2024

Calendar
Year
2023

# CIAT Completed (Coordinated 31 38 18 13 580 309
Intake Assessment Tool)
MIECHV Home Visiting Programs 23 20 13 10 372 245
Referrals
Non MIECI-.W Home Visiting 3 10 5 1 186 7
Agencies Referrals

Family Planning

November December November December Calendar Calendar
2024 2024 Last Year Last Year Year Year
(2023) (2023) To Date 2023
2024
Number of Clients 84 90 1106 52 119 1151
Seen
New Clients 37 41 415 3 496 567
Continuing Clients 47 49 651 49 700 584
Pregnancy Tests 36 34 363 22 397 96
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Family Planning Quality Measures

Initial Visits 11 21 18 13 134 156
Charts Reviewed 26 21 25 19 300 191
ACES Screenings 26 21 28 19 289 186
Pre/Interconception Education 21 21 27 19 783 173
Documented

ACES Compliance 100% 100% 100% 100% 98% 81% avg
PRE/Interconception 81% 100% 96% 100% 95% 68% avg
Compliance

Illinois Breast and Cervical Cancer Prevention/ WISEWOMAN Services

Clinical Breast Exam 13 35 8 14 221 225
Mammograms 21 17 15 4 182 177
Pap Smear 2 2 0 4 42 37

Integrated Clinic

Clinic Visits 94 80 79 61 965 660
Nurse Visits 176 220 176 214 2363 2545
Total Visits 270 300 255 275 3328 3206
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Refugee Health

Afghanistan 4 5 26 13
Burma 7 12 18
Burundi

Central Africa Rep. 7 1
Congo 13 34 11 33 186 178
Cuba 1 6 9
Eritrea

Ethiopia

Guatemala 4 5
Haiti 1 4 0 17 16
Iran

Iraq 16 11
Ivory Coast

Malaysia

Pakistan 5
Rwanda

Sudan

Syria 4 0 6 16

Tanzania

Thailand

Ukraine 1 16
Venezuela 4 3 12 15
Vietnam 1
Total 22 50 16 42 303 318
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Health Department

Report to the Board of Health
November and December 2024 Activities

Harm Reduction Program

Harm Reduction
Services

Harm Reduction Kits
Distributed (Drug
testing strips)

Calendar Year
To Date 2024

December
Last Year

November

November December Last Year

Calendar

Year

38 40 10 11 365 31

Naloxone Kits
Distributed

281 324 511 197 5832 5711

People Trained (DOPP)

97 85 64 158 3211 3211

Reversal Forms
Received (DOPP)

Community Sites for
Rapid Naloxone
Deployment (DOPP)

18 23 13 13 312 176

PrEP Access

# Prescribed PrEP at
WCHD in 2024

Attended 15t PrEP Apt
with Community
Provider

Didn’t Attend 1%t PrEP
Apt/Unable to Reach

EL -4 2
Months Post
WCHD Visit

Taking PrEP 9 Months
Post WCHD Visit

Ryan White

Case management 72 64 680
Oral Health Care 0 0 17
Outpatient Medical Care 0 0 16
Housing Services 7 8 92
Emergency Financial 0 0 1
Assistance (Utilities)

Medical Transportation 4 0 5
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Tuberculosis Activities

New Clients 8 10 27 9 100 180
Returning Clients 13 17 21 13 203 261
Total Encounters 21 27 48 22 303 409
Physician Contact 9 18 18 12 147 141
Medlcatlt{n. (direct observation 20 50 57 52 693 758
therapy visit)

Diagnostic Testing (x-rays, CT scans, 7 19 13 9 163 103
etc.)

Screening — TB Skin Test, Quantiferon 71 5 198 9 301 350
Test

Screening — Positive TB Skin Test/T- 5 0 0 0 21 2
Spot

Total Active Cases in Winnebago 4 4 3 3 7 a
County

Women, Infants, and Children Program

Caseload (goal is 90%)

024

Caseload Goal *6760 6760 6961 6961 6760 6961
Current Caseload 5524 5378 5257 5328 5451 5463
Percent of Caseload Goal Achieved 82% 80% 76% 76% 81% 79%
*caseload goal has changed for the fiscal year, it changes every October.
WIC Caseload Population
024 024
American Indian or Alaskan Native 0.5% 0.6%
Asian 4.3% 4.2%
Black or African American 42% 44.8%
Native Hawaii or Other Pacific Islander 0.5% 0.5%
Hispanic or Latino 35% 36%
Multi-Racial 12% 12%
White 65% 66%
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WIC Breastfeeding Rates (exclusivity goal is 15%)

Calendar
Year
2023

Calendar
Year
To Date 2024

November December
Last Year

Last Year

December
2024

November
2024

(2023)

(2023)

Percent of Infants Exclusively 13.2% 13.9% 11.8% 11.9% 12.2% 11.6%
Breastfeeding
Percent of Infants Partially 28.0% 28.1% 26.7% 26.5% 27.3% 27.3%
Breastfeeding
Percent of Total Infants 41.2% 42.0% 38.6% 38.4% 39.5% 38.9%
Breastfeeding
WIC Medicaid Enrollment Numbers
Medicaid Enrollment Numbers November  December
2024 2024
Number of WIC clients checked for Active Medicaid 376 401
Number of clients who needed to enroll/reactive 7 11
HRIF/APORS
O D De D O De D a a
024 024
0 0 0 Date 0
. Vi
Caseload 109 101 112 112 101/avg 107 avg
Referrals Received 35 44 65 33 553 887
Better Birth Outcomes
O D De D 0 De D of: of
024 024
0 0 0 Date 0
. 4
Caseload 52 50 51 47 49/avg 61
Percent of Caseload Goal 0 o 85% 78% 81%/avg 101%
Achieved (60) 87% 83%
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Healthworks

November

2024

December
2024

Report to the Board of Health

Health Department november and December 2024 Activities

Calendar
Year
2023

Calendar
Year
To Date
2024

December
Last Year
(2023)

November
Last Year

(2023)

Caseload in Winnebago County 176 169 169 226 avg
162 166
(under 6 years)
Caseload in Winnebago County 495 495 521 480 489 582 avg
(6 - 21 years)
Caseload in Border Counties 187 189 223 225 199 229
(Under 6 years)
New Cases to DCFS Custody (0-21 )8 33 36 47 379 403
years)
Case Closure - Winnebago 31 15 31 35 320 250
County (0-21 years)
Lead Poisoning Prevention
0 D De O D De D a a
024 024 0 0 0
0 Date 2024
Total Cases 174 169 120 112 136 avg 94 avg
New Cases 8 10 7 4 158 112
Contact Made 212 206 273 192 3436 2796
Home Visits 11 13 11 9 151 114
8. Diverse & Skilled Workforce
WCHD Workforce
November 2024 99 94 1 5 0 2
December 2024 100 95 1 4 1 0

9. Improve & Innovate
10. Organizational Infrastructure
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