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Minutes of the  

Winnebago County Board of Health  

Tuesday, February 18, 2025 at 6:30 p.m. 

Winnebago County Health Department 

555 North Court Street, Room 115; Rockford, IL  61103 
 

Present: Dr. Halversen, Dr. Williams, James Powers, Derrick Kunz, Angie Goral, Dr. Minore, Penelope Lechtenberg, Lori 

Thompson 
 

Absent:  Jonathon Logemann, Valerie Pobjecky, Bob McCreath, Dr. Helland 
 

WCHD Staff: Dr. Sandra Martell, Cheryl Floyd, James Keeler, Michael Jarvis, Katie O’Toole, Todd Kisner, Todd Marshall, Patrick 

Ngum, Cynthia Hall, Rebeca Lyons, Tiffany Levine, Stephanie Bahling (recorder) 
 

Attorney: SA Kimberly Kovanda 
 

WCHD Support: none 

Dr. Williams called the meeting to order with a quorum being established at 6:32 p.m. 

1. Introductions of Guest/Public Participation – None 

Dr. Martell noted that Angie Goral had requested to participate the meeting by phone which would need a motion, 

second and board vote.  Jim Powers provided the first motion which was seconded by Dr. Halversen, all were in 

favor and Angie Goral was able to participate by phone.  Ayes (7), Nays (0), Absent (5).  

2. Approval of the Agenda: February 18, 2025  

Dr. Williams entertained a motion to approve the Tuesday, February 18, 2025 agenda for the Winnebago County 

Board of Health meeting.  Derrick Kunz made the first motion; second motion made by Dr. Minore, all were in favor, 

unanimously approved, motion carries.  Ayes (8), Nays (0), Absent (4). 

3. Approval of BOH Minutes – January 21, 2025  

Dr. Williams entertained a motion to approve the January 21, 2025 Board of Health meeting minutes.  Dr. Halversen 

made the first motion, Derrick Kunz seconded, all were in favor and the January 21, 2025 Board of Health Minutes 

were approved.  Ayes (8), Nays (0), Absent (4). 

4. Presidents Report – No report 

5. Committee Reports: 

A. Executive Committee – No meeting 

B. Finance Committee 

1. Approval of the January 8, 2025 Finance Committee Meeting Minutes - Dr. Williams entertained a motion to 

approve the January 8, 2025 Finance Committee Meeting Minutes which was provided by Jim Powers, 

seconded by Dr. Halversen, all were in favor and the January 8, 2025 meeting minutes were approved.  Ayes 

(8), Nays (0), Absent (4). 

2. Financial Statements 

a. Bank Reconciliations:  Dr. Williams reported the following ending balances as of January 31, 2025, 

no irregularities were noted: 

i. General Account - $1,585,674.00 

ii. Lead Account - $98,746.03 

iii. Abandoned Properties - $5,000.00 

iv. State of Illinois E-Pay - $1,873,427.89 

b. Resolution of Expenditures:  Dr. Williams indicated that the health fund expenditures for January 

31, 2025 are $1,059,532.84 and asked for a motion to approve which was provided by Jim Powers, 

seconded by Dr. Halversen, all were in favor, unanimously approved, motion carries.  Ayes (8), Nays 
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(0), Absent (4).  It was noted that the form needed to be updated to reflect the changes on the 

board.  

c. Statement of Fund Balance 

Dr. Williams reported that the Statement of Fund Balance as of January 31, 2025 had a balance of 

$8,995,393.57.   

d. Financial Review 

Dr. Williams reported that the Financial Review reflected that it was the 14th month of Winnebago 

County’s Fiscal Year 2025 and the 7th month of the State of Illinois Fiscal Year 2025.  The report 

reflected that revenue YTD was budgeted at $3,811,907, with an actual amount of $3,636,095 for 

a deficit of $175,812.  The report reflected that YTD expenses were budgeted for $4,043,415 with 

an actual amount of $3,817,309 for a variance of $226,106.   

e. Balance Sheet 

Dr. Williams indicated that the balance sheet for January 31, 2025 was included in the meeting 

packet.  Jim Keeler reported that there were no irregularities to note.      

f. Revenue and Expenditure Reports 

Dr. Williams indicated that the revenue and expenditure report was included in the meeting packet.  

No irregularities were noted. 

g. Public Health Emergency Reserve Minimum Graph was reviewed which reflects that the fund 

balance was slightly lower than 2024 however is exceeding the minimum reserve amount 

established by the Board of Health.     

h. Accounts Receivable:  The accounts receivables were reviewed. No irregularities were noted. 

3. Major Expenditure:  Dr. Williams indicated that all major expenditures would need a motion, second and a 

vote which is recorded in the chart below.    

      
4. Proposed Contracts and Agreements:  Dr. Williams indicated that all contracts and agreements would need 

a motion, second and a vote which his recorded on the chart below. 

 

Board of Health Meeting

Proposed Major Expenditures in excess of $3,000 

Month of:

Item Vendor/Contractor Services/Item Amount Motion/Second Approved

a.
PHS  - Vital Records

IDPH fee for Electronic Filing of Death 

Certificates for January 2025
8,676.00$            

Dr. Minore/           

Derrick Kunz

All in favor, motion carries           

Ayes (8), Nays (0), Absent (4)

b.
HPW - TEP program Tobacco Enforcement 11,236.70$          

Derrick Kunz/           

Dr. Halversen

All in favor, motion carries           

Ayes (8), Nays (0), Absent (4)

c.

BEI - Birth Equity Innovation 

Grant 

Training Academy & Licensure for 

universal newborn support system 125,000.00$        

Dr. Halversen/           

Jim Powers

All in favor, motion carries           

Ayes (8), Nays (0), Absent (4)

d.

BEI - Birth Equity Innovation 

Grant 

Surface Pro's, keyboard case, docking 

stations 14,046.04$          

Dr. Minore/           

Dr. Halversen

All in favor, motion carries           

Ayes (8), Nays (0), Absent (4)

February, 2025

Board of Health Meeting

Proposed Contracts and Agreements

Month of:

Item Vendor Description of Services/Justification Motion/Second Approved

a.

Illinois Dept. of Healthcare & Family 

Services

Agreement -  Medicaid Presumptive 

Eligibility for Pregnant Women

Jim Powers/               

Dr. Halversen

All in favor, motion carries           

Ayes (8), Nays (0), Absent (4)

b. Illinois Public Health Association

MOU-promote & engage community 

health workers in the completion of 

field experience.

Dr. Halversen/               

Jim Powers

All in favor, motion carries           

Ayes (8), Nays (0), Absent (4)

c. Kane County Health Department

IGA WCHD & Kane County Health 

Department

Dr. Minore/               

Penny Lechtenbeg

All in favor, motion carries           

Ayes (8), Nays (0), Absent (4)

February, 2025
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C. Personnel Committee – no meeting:   

D. Policy Committee – no meeting 

E. Quality Improvement Committee 

1) Meeting – February 18, 2025:  Dr. Minore reported that the quality committee met prior to the Board of 

Health Meeting. 

2) 2025 Quality Improvement Plan & Toolkit 

a) 2025 Quality Plan Goals & Objectives:  Dr. Minore reported that during the Quality Committee 

Meeting the committee reviewed and approved the 2025 QI Plan Goals and Objectives and since it 

was advanced from committee it would not need a motion or a second just a vote.  All present 

members voted to approve and the 2025 Quality Improvement Plan & Objectives.  Ayes (8), Nays (0), 

Absent (4).  

b) 2025 Quality Improvement Initiatives:  Dr. Minore indicated that the quality committee reviewed the 

2025 Quality Improvement Initiatives commenting that some initiatives are new and some have 

carried over from the previous year.    

3) PHAB Reaccreditation Update:  Dr. Minore indicated Dr. Martell & Dr. Williams participated in the PHAB 

reaccreditation site visit.  The summary of findings reflected that WCHD was compliant and either “fully 

demonstrated” or “largely demonstrated” the requirements.  Dr. Williams commented that during the Zoom 

meeting that the PHAB staff indicated that they were impressed by the WCHD staff and teamwork displayed.       

6. New Business/Other Matters: None 

7. Correspondence and Information 

1) Winnebago County Small Community Water Security Assessment – Dr. Martell indicated that the executive 

summary for the Winnebago County small Community Water security assessment was included in the packet.  She 

reported that she and Todd Marshall presented it to the County board and indicated that the full report was 

available for review as well.     

2) January 27, 2025 Presidential Suspension of Grant Funding – Dr. Williams indicated that the Executive Office of the 

President provided a memo suspending grant funding dated January 27, 2025. 

3) January 29, 2025 Memorandum rescinding funding freeze – Dr. Williams indicated that the Office of Management 

and Budget provided notification dated January 29, 2025 which indicated that the suspension of grant funding had 

been rescinded. 

8. Additions - None 

9. Executive Closed Session: None 

10. Adjournment:  With no other business to discuss, Dr. Williams entertained a motion to adjourn the February 18, 2025 

Board of Health Meeting which was provided by Dr. Minore, second Dr. Halversen.  All were in favor and the meeting 

adjourned at 7:13.  


