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Minutes of the BOH Quality Committee Meeting 

Tuesday, February 18, 2025 at 6:00 p.m. 

WCHD, Room 221 

 

 

Members Present: Dr. Williams (Ex-Officio), Jim Powers, Dr. Halversen, Dr. Minore (Chair) 

 

Members Absent:  Bob McCreath 

 

WCHD Staff: Dr. Sandra Martell-Public Health Administrator, Patrick Ngum Quality and Data Director; Katherine 

O’Toole, Director of Communications; Cheryl Floyd Director of Health Promotions; Todd Marshall, Director 

Environmental Health; Rebecca Lyons, Director of Emergency Preparedness; Todd Kisner, Director of Health 

Protection; Tiffany Levine, Director of Personal Health Services, James, Keeler, Director of Finance; Michael Jarvis, 

Director of Policy; Cynthia Hall, Director of Strategic Initiatives;  Stephanie Bahling, Executive Assistant 

(Recorder). 

 

Dr. Minore determined that a quorum was present and called the meeting to order at 6:02. 

1. Approval of Agenda – February 18, 2025 – Dr. Minore entertained a motion to approve the February 18, 

2025 meeting agenda which was provided by Jim Powers, seconded by Dr. Williams, all were in favor and the 

meeting agenda was approved Ayes (4), Nays (0), Absent (1). 

2. Approval of January 21, 2025 Meeting Minutes:  Dr. Minore entertained a motion to approve the January 

21, 2024 meeting minutes which was provided by Jim Powers, seconded by Dr. Williams, all were in favor 

and the January 21, 2025 meeting minutes were approved. Ayes (4), Nays (0), Absent (1). 

3. Quality Improvement Plan Adoption:  

a. 2025 Quality Improvement Plan & Toolkit: 

i. 2025 Quality Improvement Plan Goals & Objectives – Patrick reported that the 2025 

Quality Improvement Plan Objectives have been aligned with WCHD’s strategic Plan. 

1. Leadership & Systems Thinking:  Advance a culture of continuous quality 

improvement within Winnebago County health Department. 

2. Quality Improvement Initiatives:  Improve the quality of Winnebago County Health 

Department QI interventions 

3. Workforce Development:  Improve the quality of Winnebago County Health 

Department QI interventions 

4. Communication:  Ensure transparent communication and reporting of quality 

improvement efforts to stakeholders. 

ii. 2025 Quality Improvement Initiatives:  Patrick reported that there are 12 QI projects 

commenting that every center has a QI project.  He indicated that 80% of the 2025 QI 

projects have been carried over from last year’s projects and reported that center directors 

will be scheduled to present to the board providing updates on their projects during future 

committee/board meetings. 

1. Communications:  Identify and initiate a process for automating the review and 

delegation of public health concerns, service requests, and questions from website 

to address 50% of the messages by December 31, 2025 and implement a tracking 

system for follow-up communications with a minimum of 50 follow-ups tracked by 

December 31, 2025. 
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2. Communications:  Identify communication channels WCHD can utilize to connect 

with the 12 identified hard to reach populations, develop a procedure for building 

bi-directional communications, and establish the communication channel by 

providing culturally relevant public health messaging to address a health priority 

and or disparity for 25% (3/12) of the identified groups by December 31, 2025. 

3. Data & Quality:  By December 31st, 2025, reduce the number of business days to 

respond to data requests by 30% dependent on system. 

4. Environmental Health:  By December 31, 2025 increase response to EHI customer 

service surveys from 2% to 10%. 

5. Finance:  By December 31, 2025, develop and implement an expense classification 

training program that effectively equips program managers to identify and 

accurately classify reimbursable and non-reimbursable expenses and increase grant 

fund utilization from 90.4% in FY2024 to at least 92.5% of the total contract or 

award amount in FY2025. 

6. Health Promotion & Wellness:  By December 31st 2025, The OHPP (Oral Health 

Prevention Program) will increase the number of referred pregnant and parenting 

families who schedule a dentist appointment from 3% to 10% 

7. Health Promotion & Wellness:  By Dec 31st 2025, WIC caseload rates will increase 

to 85% of the assigned caseload of 6,760 or 5746 clients. 

8. Health Protection/Environmental Health:  By December 31, 2025, WCHD will 

respond to an identified foodborne illness or suspected outbreak within 48 hours 

of notice with an assessment/mitigation plan and a reopen strategy for the food 

establishment (if closed) to return to normal operations. 

9. Personal Health Services:  IBCCP will attain 80% of caseload goal by serving 380 

participants by June 30, 2025. IBCCP will have a stretch goal of 475 participants 

enrolled and receiving services by December 31st, 2025. 

10. Public Health Emergency Preparedness:  By December 31. 2025, increase the 

percentage of Winnebago County MRC Volunteers participating in one or more 

volunteer opportunities annually from 44% (14 to a minimum of 66% 21). 

11. Public Health Policy:  By December 31, 2025, increase documentation reviews for 

destruction and/or archiving by 20%. 

12. Strategic Initiatives:  By January 31, 2025, all Directors will collaborate and develop 

goals and objectives for each Strategic Workgroup.  By March 30, 2025, each 

Strategic Workgroup will have developed a minimum of three (3) SMART goals and 

objectives with at least one goal including cross-collaboration with other strategic 

workgroup.  All goals and objectives will be documented in WCHD’s Performance 

Management System (PMS), KMS.  By December 31, 2025, each Strategic 

Workgroup can demonstrate collaborating to achieve goals and objectives through 

monthly postings of their minutes in KMS which will be tracked by the Director of 

Strategic Initiatives. 

Dr. Martell indicated that the board needed to vote to adopt the Quality Improvement Plan & Initiatives.  

Dr. Minore entertained a motion to approve which was provided by Jim Powers, seconded by Dr. Williams, 

all were in favor and the Quality Improvement Plan was approved.  Ayes (4), Nays (0), Absent (1). 

4. IPLAN Update:  Patrick reported that they are in the final stages of the IPLAN and will be prepared to present 

the IPLAN to the Quality Committee& BOH in March. 

5. PHAB Reaccreditation Update:  Dr. Martell reported that the virtual site visit was held on January 30th and 

referred to the summary of findings in the packet which reflected that every measure was either “largely 

demonstrated” or “fully demonstrated”.  Dr. Williams indicated that he participated in the governing entity 
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portion of the site visit in which PHAB staff commented that they were impressed by the WCHD staff and the 

teamwork displayed.  Dr. Martell indicated that WCHD should receive an update on PHAB reaccreditation 

around February 27th and will report back to the Board on their decision. 

6. Executive Session - None 

7. Additions - None 

8. Adjournment – With no further business to discuss, Dr. Minore entertained a motion to adjourn the February 

18, 2025 Quality Committee Meeting which was provided by Dr. Williams, seconded by Jim Powers, all were 

in favor and the meeting adjourned at 6:21 p.m. 


