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Each month the Winnebago County Health Department (WCHD) Leadership Team provides this 

summary report to the Board of Health on WCHD programs and services. The report is organized 

into the 10 Domains that follow the 10 essential public health services with health equity as the 

center as identified by the Public Health National Center for Innovations and the Centers for 

Disease Control and Prevention. 
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Winnebago County Health Department Leadership Team 

• Dr. Sandra Martell, RN, DNP – Public Health Administrator 

• Michael Jarvis, MPH – Director of Public Health Policy 

• Cheryl Floyd, MSEd – Director, Center for Health Promotion and Wellness 

• Cynthia Hall, MPH – Director, Strategic Initiatives 

• Todd Kisner, MPH – Director, Center for Health Protection 

• Tiffany Levine, MSN, RN - Director, Center for Personal Health Services 

• James Keeler CPA, MBA – Director, Finance 

• Patrick Ngum, MPH – Director, Data and Quality 

• Rebecca Lyons, MPH – Director, Public Health Preparedness 

• Todd Marshall, BS, LEHP – Director, Center for Environmental Health Improvement 

• Katherine O’Toole, MPH, CPH – Director, Communications  

 The 10 Essentials of Public Health Services 

To protect and promote the health of all people in all communities 

 
Image courtesy of the Centers For Disease Control and Prevention, available online 02/11/2022 at: 

https://www.cdc.gov/publichealthgateway/images/publichealthservices/10-essential-public-health-services.jpg?noicon 

https://www.cdc.gov/publichealthgateway/images/publichealthservices/10-essential-public-health-services.jpg?noicon
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Communicable Diseases & Conditions In Winnebago County  

For the Centers for Disease Control and Prevention (CDC) Week 4 (ending Saturday, January 25, 2025), 

surveillance indicates an increase in influenza in our community. See WCHD’s weekly Respiratory 

Surveillance Report for additional data located on the WCHD website at: 

https://publichealth.wincoil.gov/data-and-reports/data-and-charts/ 

 

As of February 6, there are no cases of Highly Pathogenic Avian Influenza A (H5N1) virus (cattle nor 

human) in Winnebago County. Since April 2024, 68 human cases of avian influenza A (H5N1) virus 

infection have been reported in the United States. Of these cases, 41 were associated with exposure to 

sick dairy cows and 23 were associated with exposure to avian influenza A (H5N1) virus-infected poultry. 

One case was related to other animals such as backyard flocks, wild birds, or other animals. The source 

of infection for three cases have not been determined.  

 

The United States Department of Agriculture (USDA) reported 962 dairy cow herds in 16 U.S. states have 

confirmed cases of avian influenza A (H5N1) virus infections in cows.  

Environmental Health  

WCHD is reviewing data from 2024 on reports of human cases for vector-borne diseases. Data may 

provide trend analysis by comparing human cases to location, commonality of a specific environmental 

setting, or any social determinants relation. In addition, WCHD continued preparing for a used tire 

recycling drive to remove tires from the community, reducing the breeding areas for the Culex 

mosquito, which is the type of mosquito that carries West Nile virus.  

 

Communicable Disease 

In January, WCHD’s Center for Health Protection provided guidance and mitigation procedures for two 

long-term care facilities (LTCF) experiencing Viral Acute Gastroenteritis (AGE) outbreaks. An outbreak is 

defined as two or more AGE cases occurring in a unit with initial dates of onset within 48 hours of each 

other. These two new outbreaks, make eight AGE outbreaks in LTCF from November through January. 

https://publichealth.wincoil.gov/data-and-reports/data-and-charts/
https://www.aphis.usda.gov/livestock-poultry-disease/avian/avian-influenza/hpai-livestock
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In January, WCHD used the new year to encourage the community that 

the time was right to act on public health recommendations to improve 

their health outcomes. The social media messaging campaign was 

themed New Year, New Beginnings which included messages on 

quitting smoking, getting a gun lock, and testing your home for radon. 

In addition, WCHD leveraged Radon Awareness Month, to bring 

attention to the need to test homes for radon gas and mitigate high 

levels to prevent lung cancer. WCHD encouraged home radon testing by offering 

discounted radon test kits in January and February and distributed this message on 

social media and the WCHD website. 

Cold weather messaging was shared to provide safety tips and 

resources for residents navigating extreme winter conditions.  

WCHD continued to promoted the registry for individuals with 

disabilities (RIDE). WCHD also shared messaging on cervical cancer 

prevention screenings, handwashing, and information on well and septic 

maintenance and care.  
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Youth Leadership Council 

The Youth Leadership Council (YLC) is preparing for their Professional Development Workshop to be 

held Friday, March 7. YLC is organizing guest speakers and community partner participants. Topics 

include the college process, interviewing tips, and resume building. Music and art displays by local 

students will also be at the event. 

Maternal, Infant, and Child Health  

The Maternal, Infant, and Child Team (MICT) continued to meet monthly. During the January meeting, 

Dr. Martell reported to the team the Birth Equity Innovation Seeds Grant is in review status. Drafts were 

shared of the hospital agreement for the Universal Newborn Support Systems (UNSS) and the nurse job 

description. Strategies were discussed to address Maternal Child Health Priorities which included 

increasing participation in the Women, Infant, and Children’s (WIC) supplemental nutrition program and 

revisions to lead screening and testing. 

Opioid Response 

WCHD’s WINNIE Harm Reduction Program continued to provide outreach at the Winnebago County 

Courthouse three half days each week. In addition to the courthouse, the program provided naloxone 

training during January at five community partner locations including the Winnebago County Housing 

Authority and Rockford Rescue Mission.     

Trauma Informed Community 

The Violence Reduction Workgroup met in January. Workgroup 

participants will assist WCHD with outreach on the Trauma Informed 

proclamation, which is being finalized. The Trauma Informed proclamation is for organizations to 

commit to becoming trauma-informed. It is hoped that organizations that previously signed on will 

renew and additional organizations will join. The proclamation asks that organizations agree to integrate 

trauma informed practices into their operations. Trauma 101 training and some additional advanced 

trainings are being planned to assist agencies and organizations in developing and maintaining trauma 

informed practices. 

A trauma-informed supervision training was held in January, led by Illinois Collaboration On Youth’s 

(ICOY) Gabriella Zamora, with funding from the Winnebago County Community Mental Health Board. 

WCHD promoted the training on its website, the Collaborators Strategic Workgroup sent invitations to 

community partners, and the training was shared on the Winnebago County Trauma Informed 

Community Facebook page. About 40 people attended this training. 

https://omb.illinois.gov/public/gata/csfa/Program.aspx?csfa=3475
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Tobacco Free Communities 

Tobacco Free Communities (TFC) program staff continued to facilitated the CATCH My Breath e-cigarette 

prevention program at Rosecrance Griffin Williamson Campus and for 5th graders and middle school 

students at North West Community Center. WCHD will complete the program for both groups during 

the first week of February. 

TFC Staff provided the Illinois Tobacco Quitline (ITQL) Referral Partner Training to three agencies on 

January 7 at WCHD and signed up another agency to be an ITQL referral partner. The Prevention 

Coalition met virtually on January 9 and will be convening every other month this year. The Prevention 

Coalition is working on projects for National Prevention Week coming up in May. TFC Staff presented 

information about the ITQL Referral Partner program to the igrow Rockford partner meeting on January 

15. Tobacco compliance checks were completed January in Rockford and South Beloit and checks 

occurred for sales to youth this month in Rockford, Loves Park, Machesney Park and Roscoe.  

Strategic Initiatives 

In January, there was a change in membership in the strategic work groups as staff selected the groups 

that interested them most. Everyone was assigned a group from their list of top three choices. The first 

strategic meeting in January included a welcome of new members and an overview of the group’s work.   

 

Also, in January, Leadership brainstormed innovative and meaningful ways to reach WCHD’s strategic 

goals which include Focusing on Core Public Health, Developing Systems to Support Public Health, and 

Advancing a Culture of Quality. To allow time for thoughtful discussion, the Strategic Workgroup 

meetings scheduled for Thursday, January 23 were canceled. New objectives and key action items 

developed at that Leadership meeting will be shared during the next Strategic Workgroup Meeting and 

staff input will be requested. 

 

Public Health Preparedness  

Rockford Mass Transit District (RMTD), which serves as the area paratransit agency, shared information 

on the registry for individuals with disability (RIDE) who may need additional assistance during 

emergencies. During this outreach in the month of January an additional 20 individuals joined the 

registry. 
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Reaccreditation Updates 

The site visit for PHAB (Public Health Accreditation Board) was held virtually as scheduled on January 30, 

2025. Additional documents were requested and submitted on February 3, 2025. WCHD’s application 

will be considered at the February 27, 2025 Accreditation Committee meeting. 

IPLAN Updates 

In January, WCHD worked to draft the IPLAN 2025 (CHA/CHIP) narrative following the completion of 

assessments in 2024.  

  

The Refugee Resettlement Program is on 90 day pause for new clients based on the Presidential 

Executive order effective January 20. WCHD’s Director of Finance attend a mandatory webinar hosted 

IDPH’s Refugee Health program, on February 4. The Presidential Executive order can be viewed at: 

https://www.whitehouse.gov/presidential-actions/2025/01/realigning-the-united-states-refugee-

admissions-program/ 

On January 27 2025, the Acting Director of Office of Management and Budget issued OMB 

Memorandum M-25-13 regarding the Temporary Pause of Agency Grant, Loan and Other Financial 

Assistance Programs. Winnebago County Health Department was immediately impacted by the OMB 

memorandum to grants issued by Housing and Urban Development (HUD). M-25-13 was rescinded 2 

days later on January 29, 2025 and funding through HUD resumed promptly with no impact to WCHD 

vendors and/or clients. Copies of both memorandums are provided under Correspondence. 

Health Education Services 

On January 15, the WIC Supervisor attended an advisory committee hosted by the state WIC office. The 

state is looking to see what improvements can be made in the breastfeeding peer counseling program. 

Winnebago County Health Department was one of two agencies in our region that was asked to 

participate in the monthly advisory committee to develop ways to help increase the percentage of 

breastfeeding mothers in WIC who receive two contacts from the program in the first week after birth.  

 

https://www.whitehouse.gov/presidential-actions/2025/01/realigning-the-united-states-refugee-admissions-program/
https://www.whitehouse.gov/presidential-actions/2025/01/realigning-the-united-states-refugee-admissions-program/


Report to the Board of Health  

January 2025 Activities 

Board of Health Report February 2025 - Page 7 of 23 

 

 

On January 24, the Illinois Department of Human Services (IDHS) held an Illinois Special Nutrition Action 

Council meeting. The WCHD’s WIC program was asked to share what was done to maintain higher than 

average redemption rates with Farmers Market Vouchers. WCHD’s WIC program distributed 900 

booklets containing 6 checks each. The total number of individual checks was 5,400, with 3,074 checks 

redeemed. The redemption percentage for the WCHD’s WIC program was 57% compared to the state’s 

average of 31%.  

 

WIC participants now have access to the new Illinois Interactive Food Guide launched January 22 by the 

state. This interactive website guide, in English and Spanish, uses photos and videos to supplement the 

WIC Authorized Food List and other shopping tools including the Family Shopping List and Benefit app. 

 

The Substance Use Prevention Program continued providing communications materials on preventing 

Underage Drinking to Harlem Middle School. The last round of materials were distributed on January 15 

and the next round will be delivered on February 10. Materials on Vaping Awareness continued to be 

utilized at RESA Middle School and Flinn Middle School. The last round of materials were distributed on 

January 6 and the next round will be delivered on February 18.   

The Spring Semester of Youth Prevention Education (YPE) for “Too Good for Drugs” will resume on 

March 14 at RESA Middle School, and Johnson Elementary on April 14. 

Healthy Homes 

WCHD was awarded from the US Department of Housing and Urban Development a Healthy Homes 

Production grant. This new program will work closely with both the WCHD Code Enforcement and Lead 

Poisoning Prevention programs. This program plans to complete Healthy Homes Interventions in a total 

of 50 homes over four years, prioritizing radon, mold and moisture, and trip and fall hazards. 

Health Equity 

The Communities of Concern (COC) met on January 8 to address the health equity zone grant that was 

received and announced by the Illinois Department of Public Health (IDPH) in a news release dated 

January 6. WCHD has been awarded $118,000 to expand its COC workgroup to address health disparities 

around mental and behavioral health. The COC will work in partnership with other community groups to 

improve mental health through prevention and early intervention. At the first meeting in January, COC 

members were tasked with identifying local organizations who address mental health for the purpose of 

seeking collaborative programming. 
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 WCHD is currently recruiting for the following positions:  

• Coordinator/Supervisor MIECHVP Coordinated Intake 

• DOPP Specialist 

• Environmental Health Inspector 

• WIC Breast Feeding Counselor 

• Case Manager Disease Investigator 

Training 

In January, some WCHD staff had the opportunity to participate in additional various trainings including:  

• Clinical staff completed Implicit Bias: The Influence of Your Unconscious Mind through ITRAIN. 

• High Risk Infant Follow-up program staff participated in a Human Trafficking webinar.   

• Better Birth Outcome program staff participated in an IDPH Community Virtual Townhall: 

Pertussis Prevention and Care and Education on Human Tracking E-Learning. 

• The Director of Public Health Policy attended two trainings related to the KMS system utilized by 

WCHD for the Performance Management System. The trainings were also schedule for the 

Reaccreditation Strategic Group to learn ways to revamp and reorganize the files stored within 

the KMS to make for an easier way to retrieve documentation for future audits and/or 

reaccreditation activities. 

• PHEP Director completed three trainings on Inclusive Communication, Inclusive Evacuation and 

Transport, and Inclusive Sheltering Plans and Operations online through Cal-OES.  

• PHEP Assistant Director/MRC Volunteer Coordinator participated in a two-day table top exercise 

training on Pediatric Disaster Response and Emergency Preparedness in Glenview, IL.  

• The Breastfeeding Coordinator and WIC Supervisor attended an all-day Breastfeeding training 

event. The topics included; reaching today’s parents with lactation support, first generation 

breast feeders and how to have your family support you, lessons on collaborative care and the 

top ten issues that may affect lactation.  
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Quality Improvement Initiatives  

WCHD’s Leadership Team reviewed and updated the 2025 Quality Improvement (QI) Plan, ensuring that 

the goals and center/program level initiatives (Center-Level QI initiatives) align with the WCHD’s 

Strategic Plan. Leadership also worked to enhance diverse perspectives in Center-Level QI initiatives 

teams by including members from outside their respective centers/programs. The Center-Level QI 

initiatives for 2025 and their current phases in alignment with the PDSA cycle are outlined in Table 1.0 

below.  
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Table 1.0. 2025 Center/Progra Level QI Initiatives    

Project Center 
Project Phase 

January 2025 

By December 31, 2025, The OHPP (Oral Health Prevention Program) will increase 

the number of referred pregnant and parenting families who schedule a dentist 

appointment from 3% to 10% 

Health Promotion and 

Wellness 
Plan   

By December 31, 2025, WCHD will respond to an identified foodborne illness or 

suspected outbreak within 48 hours of notice with an assessment/mitigation 

plan and a reopening strategy for the food establishment (if closed) to return to 

normal operations. 

Health 

Protection/Environme

ntal Health 

Plan 

Identify and initiate a process for automating the review and delegation of public 

health concerns, service requests, and questions from website to address 50% of 

the messages by December 31, 2025 and implement a tracking system for follow-

up communications with a minimum of 50 follow-ups tracked by December 31, 

2025. 

Communications  Plan 

By December 31, 2025, WIC caseload rates will increase to 85% of the assigned 

caseload of 6,760 or 5746 clients. 

Health Promotion and 

Wellness 
Plan 

By December 31. 2025, increase the percentage of Winnebago County MRC 

Volunteers participating in one or more volunteer opportunities annually from 

44% (14 to a minimum of 66% (21)). 

Public Health 

Emergency 

Preparedness  

Plan 

By December 31, 2025 increase response to EHI customer service surveys from 

2% to 10%. 
Environmental Health Do 

Identify communication channels WCHD can utilize to connect with the 12 

identified hard to reach populations, develop a procedure for building bi-

directional communications, and establish the communication channel by 

providing culturally relevant public health messaging to address a health priority 

and or disparity for 25% (3/12) of the identified groups by December 31, 2025. 

Communications  Do 

By December 31, 2025, reduce the number of business days to respond to data 

requests by 30% dependent on system. 
Data and Quality Do 

By December 31, 2025, develop and implement an expense classification training 

program that effectively equips program managers to identify and accurately 

classify reimbursable and non-reimbursable expenses and increase grant fund 

utilization from 90.4% in FY2024 to at least 92.5% of the total contract or award 

amount in FY2025. 

Finance Do 

IBCCP will attain 80% of caseload goal by serving 380 participants by June 30, 

2025. IBCCP will have a stretch goal of 475 participants enrolled and receiving 

services by December 31, 2025. 

Personal Health 

Services 
Do 

By January 31, 2025, all Directors will collaborate and develop goals and 

objectives for each Strategic Workgroup.  By March 30, 2025, each Strategic 

Workgroup will have developed a minimum of three (3) SMART goals and 

objectives with at least one goal including cross-collaboration with other 

strategic workgroup.  All goals and objectives will be documented in WCHD’s 

Performance Management System (PMS), KMS.  By December 31, 2025, each 

Strategic Workgroup can demonstrate collaborating to achieve goals and 

objectives through monthly postings of their minutes in KMS which will be 

tracked by the Director of Strategic Initiatives. 

Strategic Initiatives  Do 

By December 31, 2025, increase documentation reviews for destruction and/or 

archiving by 20%. 
Public Health Policy  Act/Adapt  
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Governmental Organizations 

Updates provided to the Winnebago County Board Chairman Chiarelli in January 2025 focused on 

proposed legislation regarding mobile food trucks, respiratory infections, the tolling agreement on 

waste haulers, and requests from IDPH to support River Bluff Nursing Home for a point prevalence 

survey (PPS) of extensively drug resistant organisms (SDRO’s) in collaboration with the CDC, the Water 

Security Assessment (published in May 2024 – Executive Summary attached under Correspondence), 

and grants awarded to WCHD. In addition to the Health Equity Zone grant announced in late December 

2024, WCHD was notified that it had been awarded $1.5 million in funding through US Housing and 

Urban Development (HUD) for a Healthy Homes initiative. This initiative aims to address moisture 

(mold/mildew), ventilation (radon), trip hazards associated with unstable, uneven flooring/stairs and 

transitions, as well as lead (estimated $15,000/home over 4 years). Additionally, WCHD was noticed that 

it had been awarded the Birth Equity Seeds Innovation Grant – Winning Start Winnebago to implement 

Universal Newborn Support Services (UNSS), doula development. Winnebago County/Rockford has been 

identified for a CMS waiver Transforming Maternal Health (TMaH) focused exclusively on improving 

maternal health for women and their newborns enrolled in Medicaid and Children’s Health Insurance 

Program (CHIP). Initiatives focus on three main pillars: access to care, infrastructure, and workforce 

capacity; quality improvement and safety; and whole-person care delivery.  

Meetings continued throughout the month to update the Code of Ordinances and adoption of the 2022 

FDA Food Code.  

Informational Updates  

Updates on the grant application for Winning Start Winnebago were provided to the strategic partner 

Alignment Rockford and the Steering Committee. While grant funding was reduced from the initial 

application, the funding should allow the initiative to launch. The group will be working to identify 

opportunities for additional funding and plans for sustainability.  

The initial meeting with Guidehouse and representatives of the Mental and Behavioral Health Advisory 

Committee was held to review the overall plan including timelines and initial data sources for 

consideration.  

Non-Governmental Organizations 

The Public Health Administrator participated on the first Domestic Violence Fatality Review Team 

(DVFRT) series to review and provide opportunities to improve systems addressing domestic violence. 

The Director of Data and Quality and the Public Health Administrator worked with the Winnebago 

County Coroner’s Office on data related to opioid overdose and reconciliation of numbers.  

https://www.cms.gov/priorities/innovation/innovation-models/transforming-maternal-health-tmah-model
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1. Monitor Health 

Communicable Disease 

Disease 

January 

2025 

January 

2024 

2025 

Year 

Total 

Calendar 

Year 

2024 

Calendar 

Year 

2023 

Anaplasma phagocytophilum (formerly HGA) 0 1 0 6 1 

Brucellosis 0 0 0 0 0 

Botulism Infant 0 0 0 0 0 

Campylobacteriosis 4 8 4 83 54 

Candida auris, clinical 0 1 0 4 0 

Candida auris, screening 0 0 0 0 1 

Carbapenemase Producing Organism - Clinical 0 0 0 6 3 

Carbapenem Resistant Organism 2 1 2 15 5 

CE - Jamestown Canton Neuroinvasive Disease 0 0 0 1 0 

Chlamydia 125 187 125 1566 1874 

Cryptosporidiosis 0 0 0 11 9 

Cyclosporiasis 0 0 0 2 2 

Dengue 0 0 0 0 1 

Ehrlichia chaffeensis (formerly HME) 0 0 0 2 0 

Ehrlichia muris eauclairensis infection 0 0 0 1 0 

Gonorrhea 48 46 48 467 417 

Haemophilus Influenzae Invasive Disease 2 0 2 6 8 

Hemolytic Uremic Syndrome (HUS) Post Diarrheal 0 0 0 0 2 

Hepatitis A 0 0 0 3 8 

Hepatitis B Acute 1  1 1  

Hepatitis B Chronic 4 4 4 31 29 

Hepatitis C Virus Chronic Infection 15 4 15 113 100 

Hepatitis C Virus Perinatal 0 0 0 0 0 

Hepatitis Delta 0 0 0 0 1 

Histoplasmosis 0 1 0 5 2 

HIV 2 1 2 22 26 

Influenza with ICU Hospitalization 39 9 39 28 18 

Legionellosis - Legionnaires Disease 3 1 3 16 13 

Listeria Invasive Disease 0 1 0 1 0 
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Lyme Disease 1 2 1 41 44 

Malaria 0 0 0 5 1 

Meningococcal (Neisseria Meningitidis) Invasive 

Disease 
0 0 0 1 0 

Monkeypox 0 0 0 0 0 

Mumps 0 0 0 2 2 

Pediatric Influenza Death 0 0 0 0 0 

Pertussis 1 0 1 30 11 

Rabies, Potential Human Exposure 2 6 2 67 70 

Respiratory Syncytial Virus (RSV) with ICU 

Hospitalization 
7 0 7 7  

Salmonellosis 0 3 0 50 41 

SARS-CoV-2 Infection (COVID-19) 0 651 0 1665 8345 

SARS-CoV-2 Infection (COVID-19) with ICU 

Hospitalization 
15 0 15 31 0 

Shiga toxin-producing E. coli (STEC)- O157:H7 0 0 0 1 2 

Shiga toxin-producing E. coli (STEC)- Shiga toxin 

positive, non-O157 serotype 
0 0 0 2 3 

Shiga toxin-producing E. coli (STEC)- Shiga toxin 

pos, not cultured or serotyped 
0 0 0 12 18 

Shigellosis 0 1 0 9 9 

Spotted Fever Rickettsioses 0 0 0 5 0 

Streptococcal Disease Invasive Group A 0 4 0 17 25 

Streptococcal Disease Invasive Group A with 

Necrotizing Fascilitis 
0 0 0 0 2 

Streptococcal Toxic Shock Syndrome  0 0 0 0 1 

Streptococcal Toxic Shock Syndrome with 

Necrotizing Fascilitis 
0 0 0 1 0 

Streptococcus Pneumoniae - Non Drug Resistant 

Invasive Disease (< 5 years) 0 0 0 0 1 

Syphilis 4 13 4 97 108 

Tuberculosis 0 0 0 2 4 

Tularemia 1 0 1 0 0 

Varicella (Chickenpox) 0 1 0 7 7 

Vibriosis 0 0 0 4 5 

West Nile Virus Neuroinvasive Disease 
0 0 0 

2 

 
2 

West Nile Virus Non-Neuroinvasive Disease 0 0 0 2 0 
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Environmental Health 

Radon 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar 

YTD 2025 

Calendar 

YTD 

2024 

Radon Screenings 

Average (pCi/L) 

Max (pCi/L) 

0 

- 

- 

 

0 

- 

- 

0 

- 

- 

0 

- 

- 

Radon Test Kits Purchased 

Average (pCi/L) 

Max (pCi/L) 

4 

2.0 

3.7 

5 

8.6 

15.2 

4 

2.0 

3.7 

 

5 

8.6 

15.2 

Phone Calls 0 2 0 2 

Units Reported Mitigated 0 0 0 0 

 

Non-Community Water Wells 

 

January 

2025 

January 

Last Year (2024) 

Calendar YTD 2025 Calendar YTD 2024 

Non-Community Water Sampled 7 17 7 17 

Non-Community Samples Positive 0 0 0 0 

 

2. Diagnose and Investigate 

Environmental Health 

Creating a Lead Safe Rockford  

 

Goal Actual Percent 

Units Enrolled 200 74 37% 

Inspections 160 94 59% 

Mitigated Units 140 46 33% 

 

Testing Lead in Water  

 

January 

2025 

January 

Last Year (2024) 

Calendar YTD 2025 Calendar YTD 

2024 

Samples Taken & Analyzed 4 0 4 0 

Number Exceeding IEPA Lead Level 0 0 0 0 

Average Lead Content 2.7 0 2.7 0 

Maximum Lead Content 8.3 0 8.3 0 
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Food Complaints 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar YTD 

2025 

Calendar YTD 

2024 

Foodborne Illness Complaints 5 5 5 5 

Foodborne Illness Investigations 5 5 5 5 

Non-Foodborne Illness Complaints 13 23 13 23 

 

 

Housing Complaints 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar YTD 

2025 

Calendar YTD 

2024 

Housing Complaints 45 53 45 53 

Nuisance Complaints  19 17 19 17 

Survey Complaints 42 56 42 56 

Received Complaints 83 91 83 91 

Re-Check on Complaints 343 216 343 216 

 

 

Wells & Septic 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar YTD 

2025 

Calendar 

YTD  

2024 

Well Complaints 7 0 7 0 

Septic Complaints 14 3 14 3 

 

3. Communicate 

 

Digital Media 

 TOP 3 Viewed Webpages 

For January 2025 

TOP 3 Social Media Post  

For January 2025 

# 1 
Birth and Death Certificates  

[1,441 Views] 

RIDE Registry Post 

 [4,258 Views, 26 Interactions] 

# 2 
Get a Permit or License  

[448 Views] 

Feeling Sick? Stay Home 

 [2,827 Views, 44 Interactions] 

# 3 
Plan A Visit 

 [289 Views] 

Temperatures Going To Be Low 

[1,257 Views, 4 Interactions] 
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# Forms Received Through Website 

For January 2025 

Forms from January 2024 Forms YTD 2025 

Public Health 

Concerns 
20 18 20 

Request for 

Involvement 
3 5 3 

 Submit Question To 

WCHD 
42 38 42 

 

4. Mobilize Community & Partnerships 

 

Youth Prevention Education (YPE) 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

School  0 0 RESA/Johnson RESA 

Students 0 0 0 156 

Curriculum(s) 0 0 
Too Good for 

Drugs 

Too Good for 

Drugs 

 

Youth Leadership Council 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Youth Served 23 12 23 49 

Schools Represented 10 6 10 10 

 

Illinois Youth Survey (IYS) 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Schools Registered for the Illinois Youth Survey 0 (Off year) 23 0 (Off year) 22 

Schools That Completed the IYS 0 (Off Year) 0 0 (Off year) 17 

 

5. Policies and Plans 

MRC Volunteers 

New MRC Volunteers 

January 2025 

Total New MRC Volunteers for July 1, 2023-June 30, 2025 

3 7 
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6. Laws & Regulations 

EH Code Enforcement 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar YTD 

2025 

Calendar YTD  

2024 

Foods 467 370 467 370 

Wells 14 5 14 5 

Septic 5 2 5 2 

Loan inspection 12 10 12 10 

 

 

 

Administrative 

Hearing  

January 

2025 

In-House 

Hearing  

January 

2025 

Calendar Year 

To Date 2024  

Administrative 

Calendar 

Year 

To Date 

2025 In 

House 

Administrative 

Hearings 

Calendar Year 

2024 

In 

House 

2024 

 

Housing 0 34 1 34 1 24 

Foods 0 1 0 1 0 1 

Wells/Septic 0 0 0 0 0 0 

 

 

Illinois Tobacco Free Communities: Smoke Free Illinois Act Compliance Checks 

 

  

 Random 

Checks 

Targeted 

Checks 

January 

Totals 
Calendar Year 

Number of new compliance checks 22 3 25 25 

Number of rechecks (businesses may be rechecked more 

than once) 
18 2 20 20 

Number of businesses found to be in compliance during 

new checks 
16 1 17 17 

Number of businesses in compliance during rechecks 15 1 16 16 

Number of violations observed during compliance checks 

(businesses may have more than one violation) 
10 4 14 14 
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Illinois Tobacco Free Communities: Smoke Free Illinois Act Compliance Checks 

 

Tobacco Enforcement Program: Compliance Checks 

 

Benchmark 
Round 1 

Dec 2024 

Round 1 Cont’d 

Jan 2025 

Round 2 

March 2025 

Round 3 

April/May 

2025 

Checks Completed 158 64 91   

Sales to Youth 0 3 8   

Communities Involved 5 3 2   

 

7. Equitable Access 

Dental 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Kits Sent 52 89 52 420 

Families Recruited 30 35 30 230 

Families Who Access a Dental Provider or Home 11 9 11 30 

 

Igrow 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

# CIAT Completed (Coordinated Intake Assessment Tool)  45 67 45 580 

MIECHV Home Visiting Programs Referrals 39 46 39 372 

Non MIECHV Home Visiting Agencies Referrals 14 14 14 186 

 

  

 Random 

Checks 

Targeted 

Checks 

January 

Totals 

Calendar 

Year 

Number of new compliance checks 17 3 20 20 

Number of rechecks (businesses may be rechecked 

more than once) 
22 4 26 26 

Number of businesses found to be in compliance during 

new checks 
8 2 10 10 

Number of businesses in compliance during rechecks 17 3 20 20 

Number of violations observed during compliance 

checks (businesses may have more than one violation) 
15 2 17 17 
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Family Planning 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Number of Clients Seen 112 107 112 1196 

New Clients 53 16 53 496 

Continuing Clients 59 91 59  700 

Pregnancy Tests 36 27 36  397 

 

Family Planning Quality Measures  

 

Illinois Breast and Cervical Cancer Prevention/ WISEWOMAN Services  

Service 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Clinical Breast Exam 8 11 8 221 

Mammograms 12 9 12 182 

Pap Smear 0 3 0 42 

 

WISEWOMAN Services 

Service 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

WISEWOMAN census 0   0 0  17  

WISEWOMAN sessions completed  0  0 0   48 

 

 

  

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Initial Visits 13 16 13 155 

Charts Reviewed 21 20 21 300 

ACES Screenings 21 19 21 289 

Pre/Interconception Education Documented 21 19 21 283 

ACES Compliance 100% 95% 100% 98% 

PRE/Interconception Compliance 100% 95% 100% 95% 

New Clients 13 16 13 155 
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Integrated Clinic  

Service 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Clinic Visits 96 62 96 965 

Nurse Visits 218 225 218 2363 

Total Visits 314 287 314 3328 

 

Refugee Health  

Nationality 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Afghanistan 6  6 26 

Burma 4  4 12 

Central Africa Rep.    7 

Congo 21 19 21 186 

Cuba 1  1 6 

Guatemala    4 

Haiti 1  1 17 

Iraq    16 

Rwanda 2  2  

Syria    16 

Ukraine    1 

Venezuela  1  1 12 

Total    303 

 

Harm Reduction Program 

Harm Reduction Services 
January  

2025 

January 

2024 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Harm Reduction Kits Distributed (Drug 

testing strips) 
40 5 40 365 

Naloxone Kits Distributed 375 531 375 5834 

People Trained (DOPP) 144 127 144 1412 

Reversal Forms Received (DOPP) 1 0 1 4 

Community Sites for Rapid Naloxone 

Deployment/Trainings (DOPP) 
21 21 21 314 
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PrEP Access  

# Prescribed PrEP at 

WCHD in 2025 

Attended 1st PrEP Apt 

with Community 

Provider 

Didn’t Attend 1st PrEP 

Apt/Unable to Reach 

Taking PrEP 6 

Months Post 

WCHD Visit 

Taking PrEP 9 

Months Post WCHD 

Visit 

1 1 0 0 0 

 

Ryan White 

Ryan White Services # of Individuals Served in Reporting 

Month 

2025 Year to Date Total Served 

Case management 67 67 

Oral Health Care 0 0 

Outpatient Medical Care 0 0 

Housing Services 8 8 

Emergency Financial 

Assistance (Utilities) 

0 
0 

Medical Transportation 1 1 

 

Tuberculosis Activities 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

New Clients 8 1 8 100 

Returning Clients 16 16 16 203 

Total Encounters 24 17 24 303 

Physician Contact 8 1 8 147 

Medication (direct observation therapy visit) 91 49 91 693 

Diagnostic Testing (x-rays, CT scans, etc.) 20 9 20 163 

Screening – TB Skin Test, Quantiferon Test 29 164 29 301 

Screening – Positive TB Skin Test/T-Spot 1 4 1 21 

Total Active Cases in Winnebago County 5 3 5 45 

 

Women, Infants, and Children Program 

Caseload (goal is 90%) 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

 

Caseload Goal 6760 6961 6760 6961 

Current Caseload 5305 5425 5402 5463 

Percent of Caseload Goal Achieved  78.5% 77.9% 80% 78.5% 
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WIC Caseload Population 

 

% of WIC Population 

January 2025 

American Indian or Alaskan Native 0.7% 

Asian 4.5% 

Black or African American 41.4% 

Native Hawaii or Other Pacific Islander 0.7% 

Hispanic or Latino 33.4% 

Multi-Racial 11.4% 

White 64.3% 

 

WIC Breastfeeding Rates (exclusivity goal is 15%) 

 January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Percent of Infants Exclusively Breastfeeding 13.5% 11.7% 12.6% 11.5% 

Percent of Infants Partially Breastfeeding 28.9% 27.7% 27.6% 27.0% 

Percent of Total Infants Breastfeeding 42.3% 39.4% 40.3% 38.6% 

 

WIC Medicaid Enrollment Numbers 

Medicaid Enrollment Numbers January 2025 

Number of WIC clients checked for Active Medicaid 478 

Number of clients who needed to enroll/reactivate  12 

 

HRIF/APORS 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar 

Year 

To Date 

2025 

Calendar Year 

2024 

Caseload 96 97 96 101 avg 

Referrals Received 68 70 68 553 total 

 

Better Birth Outcomes 

 

January 

2024 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Caseload 38 43 38 49 avg 

Percent of Caseload Goal Achieved (Caseload max 60) 63% 72% 63% 81% 
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Healthworks 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

Caseload in Winnebago County (under 6 years) 160 161 160  169 avg 

Caseload in Winnebago County (6 - 21 years) 480 322 480 489 avg 

Caseload in Border Counties (Under 6 years) 190 225 190  199 avg 

New Cases to DCFS Custody (0-21 years) 19 23 19 379 

Case Closure - Winnebago County (0-21 years) 27 9 27 335 

 

Lead Poisoning Prevention 

 

January 

2025 

January 

Last Year 

(2024) 

Calendar Year 

To Date 2025 

Calendar Year 

2024 

New Cases 174 105 174  136 avg 

Contact Made 10 7 10 158 

Home Visits 207 328 207 3436 

 

8. Diverse & Skilled Workforce 

WCHD Workforce 

 Total 

Employees 

Full-Time 

Employees 

Part-Time 

Employees 

Seasonal 

/Employees 

Temporary New 

Hires 

Separated 

Employees 

January 

2025 
           99 95 3 0 1 0 1 

 

9. Improve & Innovate 

10. Organizational Infrastructure 

 

 


