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Winnebago County

Health Department

Minutes of the BOH Quality Committee Meeting
Tuesday, March 18, 2025 at 6:00 p.m.
WCHD, Room 115

Members Present: Dr. Williams (Ex-Officio), Jim Powers, Dr. Halversen, Bob McCreath, Dr. Helland

Members Absent: Dr. Minore (Chair)

WCHD Staff: Dr. Sandra Martell-Public Health Administrator, Patrick Ngum Quality and Data Director; Katherine
O’Toole, Director of Communications; Cheryl Floyd Director of Health Promotions; Todd Marshall, Director
Environmental Health; Rebecca Lyons, Director of Emergency Preparedness; Todd Kisner, Director of Health
Protection; Tiffany Levine, Director of Personal Health Services, James, Keeler, Director of Finance; Michael
Jarvis, Director of Policy; Cynthia Hall, Director of Strategic Initiatives; Stephanie Bahling, Executive Assistant
(Recorder).

Dr. Williams determined that a quorum was present and called the meeting to order at 6:01.

1. Approval of Agenda — March 18, 2025 - Dr. Williams indicated that the March 18, 2025 meeting agenda
needed to be amended which required a motion to amend the agenda which was provided by Jim Powers,
seconded by Dr. Helland, all were in favor to amend the agenda Ayes (5), Nays (0), Absent (1). Dr. Williams
explained that in the interest of time, item three on the agenda was being moved to after item five which
would be discussed time permitting. Dr. Williams entertained a motion to approve the amended March 18,
2025 meeting agenda which was provided by Dr. Helland, seconded by Jim Powers, all were in favor and the
amended meeting agenda was approved Ayes (5), Nays (0), Absent (1).

Approval of February 18, 2025 Meeting Minutes: Dr. Williams entertained a motion to approve the February
18, 2024 meeting minutes which was provided by Dr. Halversen, seconded by Jim Powers, all were in favor
and the February 18, 2025 meeting minutes were approved. Ayes (5), Nays (0), Absent (1).

IPLAN 2025-2030 Overview

2.

3.

a.

Approval for submission: Patrick provided the committee an overview of the IPLAN 2025-2030. IPLAN
is defined as lllinois Project for Local Assessment of Needs. The requirement includes community
participation, review of community health indicators, review of the State Health Improvement Plan
(SHIP), setting priority health needs, establishing objectives and strategies for intervention as well as a
capacity assessment. Patrick indicated that the IPLAN is a community health assessment and
improvement plan process. Patrick reported that MAPP 2.0 (Mobilizing for action through planning &
partnership) was used adding that WCHD was one of the first to utilize MAPP 2.0. Patrick reported
that WCHD’s internal steering committee collaborated with community partner steering committee
during the process to tell the community’s story. Tools used during the process included the
community partner assessment (CPA), community status assessment (CSA) and community context
assessment (CCA) which aided in identifying that top three health priorities. During the process it was
identified that Maternal and Child Health, Mental and Behavioral Health and Violence were the top
three priorities. It was also noted that access to care, food security, economic stability, housing,
education, environment and support needs for the aging were also concerns. The goals for each
priority are outlined as:
e Maternal and Child Health: By 2030, increase the development of family infrastructure that
supports the optimal development of children in all families, especially families
experiencing the negative social determinants of health.
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e Mental Behavioral Health: By 2030, improve the mental health of the community through
promotion of positive coping and self-care skills, resilience, and prevention of serious
mental health issues including substance use and associated impacts.

e Violence: By 2030, decrease the incidence of personal, family, and community violence
with targeted focus on areas suffering from unequal rates of violent acts.

Dr. Williams indicated that the IPLAN needed to be approved and entertained a motion to approve the
IPLAN for submission which was provided by Dr. Helland, seconded by Jim Powers and IPLAN 2025-2030
was approved. Ayes (5), Nays (0), Absent (1).

Program Review for Filing: Patrick indicated that on January 28, 2025, program reviews by the lllinois
Department of Human Services (IDHS) were conducted on Personal Health Services (PHS) Better Birth
Outcome (BBO) and High-Risk Infant Follow-Up programs. Patrick reported that upon completion of the
review IDHS provided reports summarizing the results for each program which reflected that there were no
findings and no further action was necessary.

a. Better Birth Outcome: Dr. Williams entertained a motion to approve filing the Better Birth Outcome
report which was provided by Dr. Halversen, seconded by Dr. Helland, all were in favor and filing the
report was approved. Ayes (5), Nays (0), Absent (1).

b. High Risk Infant Follow-up: Dr. Williams entertained a motion to approve filing the High Risk Infant
Follow-up report which was provided by Dr. Halversen, seconded by Dr. Helland, all were in favor and
filing the report was approved. Ayes (5), Nays (0), Absent (1).

Quality Improvement Plan:

a. Status Update Goals and Objectives

b. Ql Initiatives
i. Improving Collaboration to Address Strategic Initiatives: Cynthia reported that WCHD staff
participate in a strategic workgroup that meets twice a month for ninety minutes. To
improve on the use of time and collaboration to address strategic initiatives, the center
directors met in January to review current goals and objectives and brainstormed to identify
smart goals and objectives intended to improve collaboration amongst strategic work
groups. Each strategic workgroup will have 3 smart goals and objectives with at least one
goal including cross-collaboration with other strategic work groups. Cynthia reported that
all goals and objectives will be documented in WCHD’s performance Management System
commenting that collaboration will be demonstrated through workgroups posting of their
meeting minutes.
ii. Routine Records Destruction & Archiving: Michael reported that the Routine Records

Destruction Ql project began last year initially including record reviews from Vital Records,
Health Promotion & Wellness and Environmental Health. Michael indicated that the goal is
to improve the capability to retrieve active and archived records for FOIA requests and
audits. He indicated that in 2024 environmental health reported 62% document review, vital
records reported 40% document review and Health Promotion & Wellness reported 25%
document review. Michael indicated that project will continue in 2025 adding that this year
the project has been expanded to include a representative from Personal Health Services
and Administration.

Executive Session - None

Additions - None

Adjournment — With no further business to discuss, Dr. Williams entertained a motion to adjourn the March

18, 2025 Quality Committee Meeting which was provided by Jim Powers, seconded by Dr. Helland, all were

in favor and the meeting adjourned at 6:29 p.m.
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