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Report to the Board of Health on March 2025 Activities

- Each month the Winnebago County Health Department (WCHD) Leadership Team provides this
% summary report to the Board of Health on WCHD programs and services. The report is organized
8 into the 10 Domains that follow the 10 essential public health services with health equity as the
¥ center as identified by the Public Health National Center for Innovations and the Centers for
Disease Control and Prevention.
Winnebago County Health Department Leadership Team
e Dr. Sandra Martell, RN, DNP — Public Health Administrator
- e Cheryl Floyd, MSEd — Director, Center for Health Promotion and Wellness
; e Cynthia Hall, MPH — Director, Strategic Initiatives
,.U,., e James Keeler CPA, MBA — Director, Finance
a e Katherine O'Toole, MPH, CPH — Director, Communications
% e  Michael Jarvis, MPH — Director of Public Health Policy
; e Patrick Ngum, MPH — Director, Data and Quality
> e Rebecca Lyons, MPH — Director, Public Health Preparedness
= e Tiffany Levine, MSN, RN - Director, Center for Personal Health Services
e Todd Kisner, MPH — Director, Center for Health Protection
e Todd Marshall, BS, LEHP — Director, Center for Environmental Health Improvement

The 10 Essentials of Public Health Services
To protect and promote the health of all people in all communities
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A 1. Monitor Health

Assessment

Assess and monitor population health status, factors that
influence health, and community needs and assets.

Communicable Diseases & Conditions In Winnebago County

Respiratory Surveillance Reporting for the Centers for Disease Control and Prevention (CDC) Week 13
(ending Saturday, March 29, 2025) can be found in the report on the WCHD website:
https://publichealth.wincoil.gov/data-and-reports/data-and-charts/.

As of April 2, 2025, there are no reported cases of Highly Pathogenic Avian Influenza A (H5N1) identified
in cattle or humans in Winnebago County. There continued to be 70 reported human cases of H5N1,

while the number of dairy herds impacted rose to 998 in 17 U.S. states have been confirmed.

As of March 31, 2024, there are no cases of measles in Winnebago County. There are 607 cases of
measles in the U.S., 93% of which are associated with the multistate outbreak. WCHD continued active
surveillance for symptoms of the disease through Essence (syndromic surveillance system through EDs)
and issued a Health Alert on measles to healthcare and daycare providers on March 13. WCHD remained
responsive to healthcare provider calls with suspensions of measles infection.

Environmental Health
WCHD is preparing for vector borne disease surveillance which include tick drags and mosquito

collection and prevention. To remove breading area for mosquitoes, WCHD is preparing to host a free
tire drop-off event May 10 with registration expected to go live in early April.

b

2. Diagnose & Investigate
Assessment

Investigate, diagnose, and address health problems
and hazards affecting the population.

Environmental Health

WCHD’s Center for Environmental Health Improvement (EHI) is preparing for the summer by engaging
food truck vendors and conducting educational inspections of commissaries. WCHD is also partnering on
a study with a University of lllinois at Chicago graduate student to improve safe food handling using an
educational tool during inspections, with follow-ups to measure sustained improvements.

EHI is providing guidance to Winnebago County regarding the development of a county plan to address
the Small Community Water Security Assessment Report, created by WCHD in partnership with R1
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Planning Council. EHI is working to develop visual maps that display each of the small community water
systems and it’s boundary service areas in relationship to the proximity of the much bigger water
systems that could provide water needs if the small water system fails.

WCHD staff conducted bed bug prevention education to residents of a local housing complex. Staff
worked with the facility’s management and their licensed pest control operator to host three
opportunities for residents to attend between March 18 and March 20. Staff presented to a total of 128
residents.

Communicable Disease

WCHD’s Center for Health Protection continued to provide guidance and mitigation procedures for a
long-term care facility (LTCF) experiencing an ongoing Viral Acute Gastroenteritis (AGE) outbreak. No
new AGE outbreaks occurred in LTCF in March 2025. A total of ten (10) AGE outbreaks have occurred
since November 2024.

Apolicy 3. Communicate
Development

Communicate effectively to inform and educate people about
health, factors that influence it, and how to improve it.

In March, WCHD leveraged National Nutrition Month to share messages
on the Better Birth Outcomes Program and the Supplemental

Nutrition Program for Women, Infants, and Children. In addition,

WCHD messages to raise awareness to Tuberculosis (TB) on March

24 for World TB Day and shared the poison prevention line for

National Poison Prevention Week (March 16-22). Messaging continued
on harm reduction, hand washing, sexual health, mental health, and
environmental health.

WCHD posted a Save-The-Date on the website for the upcoming Free Tire Drop-Off event to help
reduce the breeding areas for mosquitos that can transmit WNV.

WCHD supported the Youth Leadership Council (YLC) in designing and promoting their high school
student workshop, "Preparing for Our Future: Creating Opportunities," with social media promotion,
printed signage, and programs for the event.

WCHD developed a communications strategy for CredibleMind, a 24/7 online platform that offers

trusted self-care tools and mental health resources, and participated in partner discussions on the
communications strategy for Winning Start Winnebago.
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Policy 4. Mobilize Community & Partnerships
Development
Strengthen, support, and mobilize communities and
partnerships to improve health.

Youth Leadership Council

The Youth Leadership Council (YLC) held a high school student workshop event to support adolescents in
preparing for their futures. The event was held on March 7 at Veteran’s Memorial Hall and included
topics about the college process, job opportunities, interview tips, and resume building. Four (4) guest
speakers provide information to students and eight (8) partners participated with tables at the event. A
band performed at the event and helped to draw people to attend. The YLC members provided
feedback on the event identifying strengths and areas for improvement.

The YLC began to plan for an event for National Prevention Week (May 11-18) and decided collectively
to work on a video to promote the mental health in connection with the CredibleMind.

Maternal, Infant, and Child Health

In March, the Maternal, Infant, and Child Team (MICT) met and WCHD provided an update on the
development of the Universal Newborn Support System using the “Family Connects International”
model, which will be locally known as Winning Start Winnebago. WCHD staff have been participating in
the Family Connects International Academy Training which is a two (2) month orientation program for
staff planning to launch the model in their community. WCHD met with partners to discuss the roll out
of the Winning Start Winnebago program and what the branding should represent for community.

Opioid Response

The Winnebago County Opioid Response Team met in March to continue coordinating efforts around
harm reduction and prevention. The Winnebago County Drug Overdose Prevention Program Coalition
also met in March.

WCHD’s WINNIE Harm Reduction Program continued to provide outreach at the Winnebago County
Courthouse three half-days each week throughout the month. In addition, the team provided naloxone
training at ten community partner locations.

\
Trauma Informed Community ‘ .'l

WINNEBAGO COUNTY
TRAUMA INFORMED

The Illinois Collaboration On Youth (ICOY) will be presenting at Commun lty

WCHD’s Trauma Conference, focused on Trauma Informed De-

escalation, at Midway Village on May 15, 2025 with funding from the Winnebago County Community
Mental Health Board. The Training workgroup of the Violence Reduction Workgroup will be presenting
on Trauma 101 on April 29. Attendees will have the option of participating online or in-person. More
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information about the trainings can be viewed on the WCHD website here:
https://publichealth.wincoil.gov/freetraumatrainings/

The Violence Reduction Workgroup reviewed the goals and objectives from the new IPLAN and
discussed forming new small work groups to include suicide and/or bullying prevention along with
community resilience. The group brainstormed actionable ideas to reduce bullying within the
community.

Tobacco Free Communities

Tobacco Free Communities (TFC) staff continued to facilitate the CATCH My Breath e-cigarette
prevention program at Rosecrance Griffin Williamson Campus. TFC staff is working with the Greater
Rockford Area Food Pantry Coalition to provide resources at the Greater Rockford Area Food Pantries in
May for National Prevention Week. Tobacco compliance checks were completed in March in Rockford,
Loves Park, and Machesney Park. TFC Staff completed STARS (Standardized Tobacco Assessment for
Retail Settings) Assessments at Tobacco Retailers in Loves Park.

policy 5. Policies and Plans
Development

Create, champion, and implement policies, plans, and
laws that impact health.

Strategic Initiatives

Strategic Workgroups met in March and the progress is summarized below:

Assessors: The group reviewed health goals, Community Health Improvement Plan sub-groups, data
sources, and challenges in accessing county information for specific health indicators, while
emphasizing the value of diverse perspectives and local data storage at WCHD

Assurance: Reviewed the Grant Deliverable Alignment Review Tool (GDART), incorporating changes
such as health priority objectives, a policy/program manual column, and color coding, before
splitting into teams to assess the Tobacco-Free Communities and WIC Grant.

Organizers: The workgroup began efforts to educate staff on Quality Improvement (Ql) tools,
assigning members to describe one of the nine (9) tools, then discussing their application, including
logic models, force field analysis, and fishbone diagrams, for Ql projects.

Collaborators: The group continued the review of their current partner list and discussed ways to
enhance the data collected and tracking system to increase its usefulness throughout WCHD.

Policy Makers: The workgroup brainstormed policy statements connecting each health priority
(Maternal/Child Health, Opioid Use, and Violence) to healthy homes, and identified potential
working partners and community collaborators who can assist.
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Reaccreditation: The workgroup reviewed the Public Health Accreditation Board (PHAB) letter
findings, Board of Health meeting minutes, and their potential role in a corrective plan, emphasizing
document retention for future accreditation. They assessed challenges with key documents in KMS,
discussed navigation confusion, and began drafting a policy to streamline document access for
WCHD employees.

Reporters: Reviewed the 2024 Annual Report and the 2024 Strategic Plan Annual Report. Refined
messages plan for the 2024 Quality Improvement Plan by sharing three initiatives and began to
strategize messaging about WCHD's Strategic Plan.

Workforce Development: Reviewed the new hire training timeline, aiming for completion within 90
days, with a 45 day supervisor check-in. They discussed independent trainings like blood-borne
pathogens, suggested Qualtrics for tracking progress, emphasized on creating KMS training due to
navigation issues, and worked on refining the new hire orientation presentation.

Public Health Preparedness

WCHD utilized the Qualtrics system to develop a registration, notification, and documentation process
for the Free Tire Drop-Off event.

The Medical Reserve Corp (MRC) for the Winnebago County Health Department hosted a free virtual
Adult Mental Health First Aid Course with Mental Health First Aid Illinois made possible with funding
from the MRC IL. Fifteen (15) participants completed the training and received three (3) year
certification.

WCHD is preparing for possible measles exposures and ensuring plans are in place to protect clients
visiting the health department, many of whom are too young for vaccination and could be vulnerable

should an exposure occur.

Reaccreditation Updates

The Public Health Accreditation Board (PHAB) Accreditation Committee notified the Winnebago County
Health Department of their reaccreditation status February 27, 2025.

policy 6. Laws & Regulations
A Development

Utilize legal and regulatory actions designed to improve
and protect the public’s health.

The Refugee Resettlement Program continued to be on 90 day pause for new clients based on the
Presidential Executive Order effective January 20, 2025. The Presidential Executive Order can be viewed
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at: https://www.whitehouse.gov/presidential-actions/2025/01/realigning-the-united-states-refugee-

admissions-program/.

WCHD continued to partner with NIPHC to monitor bills being filed in both the lllinois House and Illinois
Senate that could have impacts on public health authority, funding, conflicts with existing operations,
etc. WCHD monitored the Meat and Poultry Inspection Act which may have some implications on public
health regulations.

/. Equitable Access

Assure an effective system that enables equitable access to the
individual services and care needed to be healthy.

q Assuwrance

Health Education Services

WIC continued to collaborate with United Way to bring the “Reach Out and Read” program to WIC
participants. WCHD is able to give books, provided by United Way, to WIC participants. United Way
recently expanded the program to include books in many different languages. They bring books each
week that staff are able to hand out to each client. The WIC office was able to request books in different
languages for the WIC clinic and now has books to hand out in Spanish, Arabic, Burmese, Dari, and
Pashto, in addition to English.

The Substance Use Prevention Program continued providing communications materials on preventing
Underage Drinking to Harlem Middle School and providing vaping awareness materials at RESA Middle
School and Flinn Middle School. The Spring Semester of Youth Prevention Education (YPE) for Too Good
for Drugs is scheduled to resume in April at RESA Middle School and Johnson Elementary.

Access To Services

WCHD is working to improve the number of clients quickly processed through the Illinois Breast and
Cervical Cancer Program. Through close collaboration with healthcare partners, WCHD is improving the
referral process.

WCHD is expanding access to the U.S. Department of Housing and Urban Development (HUD) services
by re-establishing MOUs with both Stephenson and Boone County Health Departments to provide
clients with local offices to visit to provide documentation. There has been an increase in applications
from these counties demonstrating a benefit in the local office availability.

WCHD in partnership with its Communities of Concern Workgroup continued planning a community
program, “Get Your Health in Line”, that would consist of line-dancing, special guest speakers on mental
health, and a presentation on the CredibleMind website. The event is scheduled for May at the
Collective Event Space, 309 7t St., Rockford, IL 61104.
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o 8. Diverse & Skilled Workforce

Assurance

Build and support a diverse and skilled
public health workforce.

WCHD is currently recruiting for the following positions:

Looking For #MoreThanjustAjob

e Coordinator Mental Health Outreach it
3 epartment

e Environmental Health Inspector

e Epidemiologist
e Public Health Educator
e Public Health Nurse

The Center for Personal Health Services is hiring a Part-Time nurse and two (2) new nurses for the Family
Connects International (FCI) Birth Equity grant Winning Start Winnebago.

WCHD’s Food Program in EHI was audited from IDPH on April 1 and scored 100%.
Training
In March, some WCHD staff had the opportunity to participate in additional trainings:

e WCHD’s FOIA Officer completed her annual required FOIA training webinar on March 18

e  WCHD Staff participated in the “Family Connects International” academy training on March 4, 6,
13, and 20.

o  Wells and Septic staff went to LaSalle County for their annual “Onsite Wastewater Workshop”

e Better Birth Outcomes staff attended Responding to Domestic Violence in the Clinical Setting,

e TFC Staff attended the Rockford Area Case Management Initiative’s (RACMI) Case Management
Conference on March 7

e On March 13, the Breastfeeding Coordinator and WIC Supervisor attended a webinar hosted by
the National WIC Association (NWA) called Enhancing Breastfeeding support with technology in
WIC programs. The discussion was centered around how some of the clinics in New York use
technology to help breastfeeding mothers.

e On March 20, Better Birth Outcomes staff and the entire WIC staff, which included 19 staff
members, had the opportunity to attend an in person breastfeeding conference hosted by the
Northern lllinois Breastfeeding Taskforce. The conference was titled Never Ending Nipple
Knowledge, and addressed many interesting topics. The topic discussed were PMADS (prenatal
mood and anxiety disorders), benign breast conditions, wounds during breastfeeding, and
mastitis.

e The WIC Supervisor attended a webinar hosted by the National WIC Association (NWA) on
March 27 called Exploring the Value of WIC: Value of the WIC Food Package. The webinar
discussed the understanding of value from a state WIC program perspective, and current work

Board of Health Report April 2025 - Page 8 of 27



ﬁ Winnebago County Report to the Board of Health
Health Department March 2025 Activities

in the field that helps us all know the economic impact that food packages have on WIC families
and other stakeholder groups.

[ 9. Improve & Innovate

Assuronce

Improve and innovate public health functions through ongoing
evaluation, research, and continuous quality improvement.

Quality Improvement Initiatives

In March, to help ensure a diversity of perspectives within Quality Improvement Teams, WCHD focused
on connecting staff with newly adopted 2025 Quality Improvement (Ql) initiatives. Over 50% of WCHD
staff enrolled in 2025 Q| initiatives following an open volunteer enrollment exercise during WCHD’s All
Staff meeting. Key highlights from the 2025 Ql Plan projects are identified in Tables 1.1 — 2.0 below.

Table 1.1: Leadership and Systems Thinking

Goal 1: Advance a culture of continuous quality improvement Updates March 2025

within Winnebago County Health Department
Objective 1.1 | Review the Quality Improvement Plan 2025 Goals | Completed
and Objectives with Leadership and Supervisors
by February 2025.

Objective 1.2 | Ensure Center level quality improvement Completed
initiatives are aligned with the Strategic Plan by
January 2025.

Objective 1.3 | Present the 2025 Quality Improvement Plan to be | Completed
recommended by the Quality Committee and
adopted by Board of Health by February 2025.
Objective 1.4 | Ensure diversity of perspectives within Quality Completed
Improvement Teams by including at least one
member outside of the center/program for all QI
projects by March 2025.

Objective 1.5 | Present an overview of quality improvement Planned for December 2025
initiatives at the Annual All Staff by December
2025.

Objective 1.6 | Ql Team Leads will ensure that the performance Ongoing
management system (KMS) is updated with their
Ql initiatives including charters, process flow, Ql
tools, and initiative updates by March 2025.
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Table 1.2: Quality Improvement Initiatives

Goal 2: Improve the quality of Winnebago County Health

Report to the Board of Health

March 2025 Activities

Updates March 2025

Department interventions

Objective 2.1

Utilize at least one quality improvement tool to
identify changes needed to improve the current
processes for each quality improvement initiative
by May 2025.

Approximately 85% of Ql projects
have used Ql tools to identify
changes needed to improve the
current process of quality
improvement.

Objective 2.2

Implement at least one change to improve the
current process for each quality improvement
initiative through the PDSA cycle by June 2025.

About 60% of Quality
Improvement (Ql) initiatives have
implemented at least one change
to enhance current initiatives.
Plans have been made for
implementing the remaining
changes in other projects.

Objective 2.3

Analyze the impact of change for all Ql initiatives
to determine the ACT (adopt, adapt, abandon) of
PDSA cycle and implement by October 2025.

Approximately 15% of QI
initiatives have analyzed the
impact of change to determine
the next phase of their Ql project
which involves adopting,
adapting or abandoning the
implemented change.

Table 1.3: Workforce Development

Goal 3: Enhance workforce competency in Quality Improvement

Updates March

Objective 3.1

2025

Required Quality Improvement trainings will be completed by ongoing

100% of new employees within 90 days of onboarding.

Objective 3.2

Fifty percent (50%) of staff will be engaged in one or more of the | Completed

2025 Ql initiatives adopted as part of the Quality Improvement

Plan by February 2025.

Board of Health Report April 2025 - Page 10 of 27




ﬁ Winnebago County Report to the Board of Health
Health Department March 2025 Activities

Table 1.4: Communication

Goal 4: Ensure transparent communication and reporting of quality Updates March

improvement efforts to stakeholders 2025

Objective 4.1 | WCHD Directors (Ql Team Leads) will report monthly on quality ongoing
improvement initiatives and the status of their projects in relation
to the PDSA cycle to the Director of Data and Quality during the
calendar year 2025.

Objective 4.2 | WCHD Directors (Ql Team Leads) will present updates on the ongoing
quality improvement initiative to the Board of Health Quality
Committee at least once during the calendar year by December
2025.

Objective 4.3 | WCHD Directors (Ql Team Leads) will provide an annual report via | Planned for
Storyboard for each quality improvement initiative by December | December 2025

2025.
Objective 4.4 | Ql Team Leads will present monthly updates on their Ql projects Planned for June
during leadership Ql meetings using WCHD’s performance 2025

management system (KMS) to improve cross-team collaboration
by June 2025.

Objective 4.5 | 2025 Ql Storyboards will be posted Winnebago County Health Planned for
Department website by January 2026. December 2026

Table 2.0. 2025 Center/Program Level QI Initiatives

. Project Phase
Project Center March 2025
By December 31, 2025, WCHD will respond to an
identified foodborne illness or suspected outbreak

s . . Health
within 48 hours of notice with an . .
e Protection/Environmental | Plan
assessment/mitigation plan and a reopen strategy for Health

the food establishment (if closed) to return to normal
operations.

Identify and initiate a process for automating the
review and delegation of public health concerns,
service requests, and questions from website to
address 50% of the messages by December 31, 2025 | Communications Plan
and implement a tracking system for follow-up
communications with a minimum of 50 follow-ups
tracked by December 31, 2025.

By December 31. 2025, increase the percentage of
Winnebago County MRC Volunteers participating in Public Health Emergency

.. Plan
one or more volunteer opportunities annually from Preparedness
44% (14 to a minimum of 66% (21).
By Dec 315 2025, WIC caseload rates will increase to Health Promotion and Do

85% of the assigned caseload of 6,760 or 5746 clients. | Wellness
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By December 31st 2025, The OHPP (Oral Health
Prevention Program) will increase the number of
referred pregnant and parenting families who
schedule a dentist appointment from 3% to 10%

Report to the Board of Health
March 2025 Activities

Center

Health Promotion and
Wellness

Project Phase
March 2025

Do

By December 31, 2025 increase response to EHI
customer service surveys from 2% to 10%.

Environmental Health

Do

Identify communication channels WCHD can utilize to
connect with the 12 identified hard to reach
populations, develop a procedure for building bi-
directional communications, and establish the
communication channel by providing culturally
relevant public health messaging to address a health
priority and or disparity for 25% (3/12) of the
identified groups by December 31, 2025.

Communications

Do

By December 31st, 2025, reduce the number of
business days to respond to data requests by 30%
dependent on system.

Data and Quality

Do

By December 31, 2025, develop and implement an
expense classification training program that
effectively equips program managers to identify and
accurately classify reimbursable and non-
reimbursable expenses and increase grant fund
utilization from 90.4% in FY2024 to at least 92.5% of
the total contract or award amount in FY2025.

Finance

Do

By January 31, 2025, all Directors will collaborate and
develop goals and objectives for each Strategic
Workgroup. By March 30, 2025, each Strategic
Workgroup will have developed a minimum of three
(3) SMART goals and objectives with at least one goal
including cross-collaboration with other strategic
workgroup. All goals and objectives will be
documented in WCHD’s Performance Management
System (PMS), KMS. By December 31, 2025, each
Strategic Workgroup can demonstrate collaborating
to achieve goals and objectives through monthly
postings of their minutes in KMS which will be
tracked by the Director of Strategic Initiatives.

Strategic Initiatives

Do

IBCCP will attain 80% of caseload goal by serving 380
participants by June 30, 2025. IBCCP will have a
stretch goal of 475 participants enrolled and receiving
services by December 31st, 2025.

Personal Health Services

Study

By December 31, 2025, increase documentation
reviews for destruction and/or archiving by 20%.

Public Health Policy

Act/Adapt
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2 10. Organizational Infrastructure

Build and maintain a strong organizational
infrastructure for public health.

Assuuwronce

Governmental Organizations

The Winnebago County Board Chairman Chiarelli was kept updated on the proposed legislation
regarding mobile home food trucks, River Bluff Nursing Home follow-up for the Point Prevalence Survey
(PPS), status on the asbestos mitigation at the Illinois Cabinet Factory, and potential impacts of
proposed federal funding cuts to the health department. The Chairman was also informed of the
adoption of the IPLAN 2025-2030 and the reaccreditation through the Public Health Accreditation
Board.

On March 27, 2025, the Director of the lllinois Department of Public Health, Dr. Vohra shared the
information on the federal funding cuts. A copy of the letter can be found under Correspondence.
WCHD is at significant risk with approximately 40% of the operating budget for FY2024 as direct federal
funding and 30% as federal pass through funding.

As part of the ongoing work to transform public health and the public health workforce, Dr. Martell
attended the state-wide meeting in Springfield. Workgroups have been convened to review the Core
Services including metrics; Community Partnerships; and IPLAN. Dr. Martell will be co-leading the IPLAN
workgroup with the Public Health Administrator from Jackson County. The work of these groups is
particularly timely given the most recent organizational changes and funding at the federal level. The
transformation needs to be sustainable and feasible to ensure that all residents in lllinois are served by a
local health department with the capacity and capability to support public health.

Informational Updates

WCHD staff have been actively engaged in the Family Connects International Academy to prepare for
implementation of universal newborn home visiting as part of Winning Start Winnebago. The Academy
is required before starting the program. Alignment Rockford has been working with the
Communications/PlO team on branding and the coordination with the MIECHV (Maternal, Infant, Early
Childhood Home Visiting)/igrow website.

As a member of the Mental and Behavioral Health Advisory Committee, the Public Health Administrator
worked with the co-leads and Guidehouse on data and follow-up with focus group participants to ensure
representation.

Work continued with CredibleMind to prepare for the launch of the mental health platform for
Winnebago County as part of the Health Equity Zones initiative.

Michael Jarvis attended the Bridges Out of Poverty Coalition on March 20. Discussions included what
data was collected during the previous two (2) months and how to could be put to use. The Coalition
has tasked its participating members with identifying interventions/strategies to address poverty in the
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Rockford area. WCHD will aim to ensure that an evidence-based strategy is proposed and implemented,
regardless of which focus area is selected by the participating members.

Non-Governmental Organizations

Dr. Martell presented the work of the Winnebago County Health Department using the Qualtrics XM
system at the national Qualtrics Conference X4. It was an opportunity to highlight how the platform has
been leveraged since its start as the registration system for the COVID-19 vaccination to using it for
engagement of participants in the oral health program, and its use for the MAPP 2.0 Community Partner
and Community Context Assessments. The conference was also an opportunity to review how other
governmental entities are using the platform to provide services and measure engagement.
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@ Data Appendix

1. Monitor Health

Communicable Disease Communicable Disease

2025 Calendar Calendar
Year Year Year
Total 2024 2023

March March

Disease 2025 2024

Anaplasma phagocytophilum (formerly HGA) 0 2 0 6 1
Brucellosis 0 0 0 0 0
Botulism Infant 0 0 0 0 0
Campylobacteriosis 0 4 10 83 54
Candida auris, clinical 0 0 0 4 0
Candida auris, screening 0 0 1 0 1
Carbapenemase Producing Organism - Clinical 0 0 2 6 3
Carbapenem Resistant Organism 1 0 5 15 5
CE - Jamestown Canton Neuroinvasive Disease 0 0 0 1 0
Chlamydia 100 148 316 1566 1874
Cryptosporidiosis 1 0 2 11 9
Cyclosporiasis 0 0 0 2 2
Dengue 0 0 0 0 1
Ehrlichia chaffeensis (formerly HME) 0 0 0 2 0
Ehrlichia muris eauclairensis infection 0 0 0 1 0
Gonorrhea 24 34 102 467 417
Haemophilus Influenzae Invasive Disease 1 0 4 6 8
Hemolytic Uremic Syndrome (HUS) Post Diarrheal 0 0 0 0 2
Hepatitis A 2 0 2 3 8
Hepatitis B Acute 0 0 1 1 0
Hepatitis B Chronic 5 2 17 31 29
Hepatitis C Virus Acute Infection 0 1 0 4 3
Hepatitis C Virus Chronic Infection 12 7 38 113 100
Hepatitis C Virus Perinatal 0 0 0 0 0
Hepatitis Delta 0 0 0 0 1
Histoplasmosis 0 0 1 5 2
HIV 0 1 3 22 26
Influenza with ICU Hospitalization 8 0 73 28 18
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Report to the Board of Health
March 2025 Activities

Legionellosis - Legionnaires Disease 1 1 4 16 13
Listeria Invasive Disease 1 0 1 1 0
Lyme Disease 0 1 2 41 A4
Malaria 0 0 0 5 1
Meningococcal (Neisseria Meningitidis) Invasive Disease 0 0 0 1 0
Monkeypox 0 0 0 0 0
Mumps 0 0 0 2 2
Pediatric Influenza Death 0 0 0 0 0
Pertussis 0 0 4 30 11
Rabies, Potential Human Exposure 3 3 7 67 70
Respiratory Syncytial Virus (RSV) with ICU

Hospitalization 0 0 15 7

Salmonellosis 0 3 4 50 41
SARS-CoV-2 Infection (COVID-19) 0 295 0 1665 8345
SARS-CoV-2 Infection (COVID-19) with ICU

Hospitalization 1 0 26 31 0
Shiga toxin-producing E. coli (STEC)- 0157:H7 0 0 0 1 2
Shiga toxin-producing E. coli (STEC)- Shiga toxin positive,

non-0157 serotype 0 0 0 2 3
:2IltgL:?rtetzle)nr E:r)odtl:l(’:)lzg E. coli (STEC)- Shiga toxin pos, not . 0 . o =
Shigellosis 0 0 0 9 9
Spotted Fever Rickettsioses 0 1 0 5 0
Streptococcal Disease Invasive Group A 0 3 3 17 25
Streptococcal Disease Invasive Group A with Necrotizing

Fascilitis 0 0 0 0 2
Streptococcal Toxic Shock Syndrome 0 0 0 0 1
Streptococcal Toxic Shock Syndrome with Necrotizing

Fascilitis g & g 1 &
Streptococcus Pneumoniae - Non Drug Resistant

Invasive Disease (< 5 years) 0 0 0 0 1
Syphilis 1 10 7 97 108
Tuberculosis 0 0 0 2 4
Tularemia 0 0 1 0 0
Varicella (Chickenpox) 0 0 0 7 7
Vibriosis 0 0 0 4 5
West Nile Virus Neuroinvasive Disease 0 0 0 2 2
West Nile Virus Non-Neuroinvasive Disease 0 0 0 2 0

Board of Health Report April 2025 - Page 16 of 27




ﬁ I:In;aagftﬁnbepartment

Environmental Health

Radon

Report to the Board of Health
March 2025 Activities

March Calendar Calendar
Last Year YTD 2025 YTD
(2024) 2024
Radon Screenings 1 0 2
Average (pCi/L) 3.7 - 3.0
Max (pCi/L) =7 - 3.7
Radon Test Kits Purchased 1 11 11
Average (pCi/L) 5.8 2.2 6.3
Max (pCi/L) 5.8 4.6 15.2
Phone Calls 0
Units Reported Mitigated 0 0

Non-Community Water Wells

March Calendar YTD Calendar YTD
Last Year 2025 2024
(2024)
Non-Community Water Sampled 6 14 36
Non-Community Samples Positive 0 0 0
Diagnose and Investigate
Environmental Health
Creating a Lead Safe Rockford
Units Enrolled 200 85 43%
Inspections 160 94 59%
Mitigated Units 140 55 40%
Testing Lead in Water
d O D a da D
0 0 024
' i
Samples Taken & Analyzed 1 0 5 0
Number Exceeding IEPA Lead Level 0 0 0 0
Average Lead Content 0.8 0 1.9 0
Maximum Lead Content 0.8 0 8.3 0
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ﬁ Winnebago County Report to the Board of Health
Health Department March 2025 Activities

Food Complaints

O D a a D
0 0 024
' i
Foodborne lliness Complaints 4 2 11 12
Foodborne lliness Investigations 4 2 11 12
Non-Foodborne lliness Complaints 21 11 52 55
Housing Complaints
O D a a D
0 0 024
' i
Housing Complaints 43 33 128 139
Nuisance Complaints 28 38 76 73
Survey Complaints 30 6 77 108
Received Complaints 108 75 260 295
Re-Check on Complaints 361 364 1033 858
Wells & Septic
O D O
0 0 D
024 024
Well Complaints 2 2 13 2
Septic Complaints 7 8 33 18

Food Inspection Performance Indicator Risk Factors

Violation
L] ‘ 33 29 27 0 14 2 0 37 5 158 [ 1 o 2] o 26
High G 12 14 0 5 2 0 22 5 81 |0 o |21| o 22
medium |G 17 10 0 4 0 0 12 0 55 | 1 0 | 7 0 4
ow R 0 3 0 5 0 0 3 0 2 |0 o1 0 0

Total ‘ 61 1 1 6 4 14 28 35 2 4 0 0 22 1
High ‘ 46 0 0 4 4 9 17 29 1 4 0 0 11 1
Medium ‘ 15 0 1 2 0 5 5 6 1 0 0 0 9 0
Low ‘ 0 1 0 0 0 0 6 0 0 0 0 0 2 0
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2. Communicate

Health Department

Report to the Board of Health

March 2025 Activities

Digital Media
TOP 3 Viewed Webpages TOP 3 Social Media Post ‘
For March 2025 For March 2025
#1 Birth & Death Certificates YLC conference —03/03/25
1,187 views 4.4k Reach
42 Get a permit or license My Plan —03/07/25
858 views 643 Reach
43 Contact YLC conference - 03/04/25
388 views 362 Reach

# Forms Received Through Website Forms from Forms YTD 2025
For March 2025 March 2024
Public Health 18 16 a7
Concerns
Request for 4 2 11
Involvement
Submit Question To
WCHD 15 28 82
3. Mobilize Community & Partnerships
Youth Prevention Education (YPE)
0 0 Date 20 024
024
School 0 0 RESA/Johnson | RESA/Flinn/Johnson
Students 0 0 0 320/140/128 = 438
Curriculum(s) 0 0 Too;ﬁ:g i RESA/Flinn/Johnson

Youth Leadership Council

March Calendar Year Calendar Year
Last Year To Date 2025 2024
(2024)
Youth Served 23 16 23 49
Schools Represented 10 7 10 10
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ﬁ Winnebago County Report to the Board of Health
Health Department March 2025 Activities

lllinois Youth Survey (IYS)

March Calendar Year Calendar Year
Last Year To Date 2025 2024
(2024)
Schools Registered for the lllinois Youth Survey 0 (Off year) 23 0 (Off year) 22
Schools That Completed the 1YS 0 (Off Year) 0 0 (Off year) 17

4. Policies and Plans

MRC Volunteers

New MRC Volunteers Total New MRC Volunteers for July 1,

March 2025 2024-June 30, 2025

5. Laws & Regulations

EH Code Enforcement

aa D O D
0 0 024
. i
Foods 518 587 1464 1417
Wells 7 10 28 18
Septic 0 3 6 10
Loan inspection 11 11 28 27
5 g 0 Da 0 0
Ad oD " 024
0 0 0 024

Housing 6 23 19 57 25 59
Foods 0 0 0 3 0 2
Wells/Septic 0 0 1 1 0 0
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ﬁ Winnebago County Report to the Board of Health
Health Department March 2025 Activities

Illinois Tobacco Free Communities: Smoke Free Illinois Act Compliance Checks

Random Targeted
Checks Checks Totals

. Cale

Number of new compliance checks 25 0 25 84
Number of rechecks (businesses may be rechecked more a1 3 m 87
than once)
Number of businesses found to be in compliance during 17 N/A 17 37
new checks
Number of businesses in compliance during rechecks 23 2 25 56
Number of violations observed during compliance checks 3 1 9 62
(businesses may have more than one violation)
Tobacco Enforcement Program: Compliance Checks
Checks Completed 158 64 91
Sales to Youth 0 3 8
Communities 5 3 )
Involved
6. Equitable Access
Dental
d 0 024
0 024
Kits Sent 22 15 137 420
Families Recruited 14 10 84 230
Families Who Access a Dental Provider or Home 0 1 23 30
igrow
0 0 024
024
# CIAT Completed (Coordinated Intake Assessment Tool) 43 40 140 580
MIECHV Home Visiting Programs Referrals 34 21 108 372
Non MIECHV Home Visiting Agencies Referrals 9 19 47 186
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ﬁ I:In;aagftﬁnbepartment

Report to the Board of Health

March 2025 Activities
Family Planning
0 0 Da 0 024
024
Number of Clients Seen 86 113 282 1196
New Clients 36 54 129 496
Continuing Clients 50 59 153 700
Pregnancy Tests 42 26 111 397
Family Planning Quality Measures
0 0 Da 0 024
024
Initial Visits 14 16 38 155
Charts Reviewed 25 20 70 300
ACES Screenings 24 20 68 289
Pre/Interconception Education n 20 66 283
Documented
ACES Compliance 96% 100% 97% avg 98% avg
PRE/Interconception Compliance 100% 100% 100% avg 95% avg
Illinois Breast and Cervical Cancer Prevention/ WISEWOMAN Services
0 0 Da 0 024
' i
Clinical Breast Exam 13 12 32 221
Mammograms 11 9 38 182
Pap Smear 5 4 8 42
Integrated Clinic
0 0 Da 0 024
. 4
Clinic Visits 83 90 242 965
Nurse Visits 175 194 568 2363
Total Visits 258 284 810 3328
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ﬁ Winnebago County Report to the Board of Health
Health Department March 2025 Activities

Refugee Health

Afghanistan 6 26
Burma 4 12
Burundi

Central Africa Rep. 7
Congo 35 23 186
Cuba 1 6
Eritrea

Ethiopia

Guatemala 4
Haiti 4 1 17
Iran

Iraq 16
Ivory Coast

Malaysia

Pakistan

Rwanda 2

Sudan

Syria 7 16
Tanzania

Thailand

Ukraine 1
Venezuela 3 3 4 12
Vietnam

Total 3 42 48 303

Harm Reduction Program

February February Calendar Year Calendar Year

Harm Reduction Services

2025 2024 To Date 2025 2024
Harm Reduction Kits Distributed (Drug

17 1 7
Testing Strips) 0 > 365
Naloxone Kits Distributed 349 527 724 5834
People Trained (DOPP) 161 120 310 1412
Reversal Forms Received (DOPP) 0 0 1 4
Community Sites for Rapid Naloxone 16 27 48 314

Deployment/Trainings (DOPP)
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PrEP Access

Attended 15t PrEP Apt
with Community

# Prescribed PrEP at
WCHD in 2025

Ryan White

Ryan White Services

Winnebago County

Health Department

Provider

# of Individuals Served in Reporting

Month

Didn’t Attend 1%t PrEP
Apt/Unable to Reach

Report to the Board of Health
March 2025 Activities

Taking PrEP 6

Months Post
WCHD Visit

Taking PrEP 9
Months Post WCHD
Visit

2025 Year to Date Total Served

Case management 50 179
Oral Health Care 0 0
Outpatient Medical Care 0 0
Housing Services 8 16
Emergency Financial 0 0
Assistance (Utilities)
Medical Transportation 0 1
Tuberculosis Activities
: » Date 20 024
024
New Clients 10 13 25 100
Returning Clients 14 11 46 203
Total Encounters 24 24 71 303
Physician Contact 12 19 29 147
Medication (direct observation therapy visit) 121 75 307 693
Diagnostic Testing (x-rays, CT scans, etc.) 16 25 42 163
Screening — TB Skin Test, Quantiferon Test 3 6 45 301
Screening — Positive TB Skin Test/T-Spot 1 1 3 21
Total Active Cases in Winnebago County 11 4 25 45
Women, Infants, and Children Program
Caseload (Goal is 90%)
l' oD .. ] 0 : : /]
024
Caseload Goal 6760 6961 6760 6961
Current Caseload 5158 5467 5333 5463
Percent of Caseload Goal Achieved 76.3% 78.5% 79% 78.5%
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ﬁ Winnebago County Report to the Board of Health
Health Department March 2025 Activities

WIC Caseload Population

American Indian or Alaskan Native 0.6%
Asian 4.4%
Black or African American 41%
Native Hawaii or Other Pacific Islander 0.7%
Hispanic or Latino 34%
Multi-Racial 11.5%
White 65%

WIC Breastfeeding Rates (Exclusivity goal is 15%)

Percent of Infants Exclusively Breastfeeding 13.7% 10.9 12.8% 11.5%
Percent of Infants Partially Breastfeeding 27.8% 26.6% 27.7% 27.0%
Percent of Total Infants Breastfeeding 41.5% 37.5% 40.6% 38.6%
WIC Medicaid Enrollment Numbers
Medicaid Enrollment Numbers March
2025
Number of WIC clients checked for Active
.. 457
Medicaid
Number of clients who needed to 5
enroll/reactivate
HRIF/APORS
0 024
024 oD
0
Caseload 89 95 90 avg 101 avg
Referrals Received 43 45 128 553
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Health Department March 2025 Activities

Better Birth Outcomes

. /
Caseload 35 46 35avg 49 avg

Percent of Caseload Goal Achieved (Caseload max 60) 58% 77% 58% avg 81% avg

Healthworks

Caseload in Winnebago County (under 6 years) 173 181 168 avg 169 avg
Caseload in Winnebago County (6 - 21 years) 514 483 498 avg 489 avg
Caseload in Border Counties (Under 6 years) 194 218 192 avg 199 avg
New Cases to DCFS Custody (0-21 years) 49 26 106 379
Case Closure - Winnebago County (0-21 years) 25 12 55 335

Lead Poisoning Prevention

Total Caseload 196 102 184 avg 136 avg
New Cases 12 9 36 158
Contact Made 376 295 871 3436
Home Visits 16 9 42 151

Medication Takeback

March Calendar Year Calendar Year

Last Year To Date 2025 2024
(2024)

Envelopes Issued 3 - 6 -

7. Diverse & Skilled Workforce

WCHD Workforce
Total Full-Time Part-Time Seasonal Temporary New Separated
Employees Employees Employees /Employees Hires Employees
March 102 101 1 0 0 4 1
2025
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Health Department March 2025 Activities

8. Improve & Innovate
9. Organizational Infrastructure
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